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MoAYUSH - Ministry of Ayurveda, Yoga and Naturopathy, Unani, Siddha and A
Homoeopathy,
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FPC - Farmer Producer Company R
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JFMC - Joint Forest Management Committee O
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1.1 gy

FS UATal B BISHR, Ny 3R Jrifdd urgul o1 e /
g, TATYA-3f3d aaTht a1 Bie fham g fasan fran s g,
S S UTGU B1 3HT HRd & A1 ok YH W I &1 2017 H
HRAR 39T SR 13470 HRIS S BT AT 3R 19 Ufawd &
HITSI3R(CAGR) T TY 2022 TP, 5T 31660 HIS TUY dH &
TR B IRIE & 1 T8 o | Sedl &7, 3Ny 3R iftia ureut &
JAEH! / TUgdHdrsll & o g 3T SawR 81 Afds amnfes
IR HPITS TUE SR IdTGA Ufohaafi &I SfoM # ATIH
{ARTE §U &1 MAP & JTIR 3MYfd ST 3R IRl & forg
uRexf 1 MR dR W, AR fyAifedl, wHgd! ok
TR & B3 THE! P H1H I ST & | 3UdIg &b & T, MAP
IS B U B AT R, Foryap! foram et vl § oI fafafiya
FIOTRY & AT ST AR 51 ST 81 g 3 ugall &
3O BT AR JHUM §, WHR -1 fafid ugalt & Ay 9,
e 9 yeYE FiAfaal JFMC), TTfie SgeRT S, e
TR & T 317E P T3 Y FHGD! Dl THTAd B DI PIRIRI B
R

Tgf 39 el 1 IS T § S Wi Iaed! / Bfaest /
TR GRTTHT He TR A e See H3a § (e QfdeR Thea
1 3uanT i 3R Fifera urgul (MAP) 1 Wit I3 ardt
el 3 7T fpaT o @1 R) | BIe 3R Wi Trgep! / Wfei &
fedl @t a1 & U, Idargd HultEl (PC) P WA Bl

3Maeyehdl €1 59 Higd §, Iaed / Al T Ao Tl
T P foNT U 1 3M1d €, 7 fob U anfoifouss Sgm 8 ok o
MAP 1 e SRaara3il & Terdt fpar 1 ahar g | g7l & asi 7, I8
Ihadgdd gao faar mar § & Ides! & siuaie
TG / PC H Wfgd B ¥ SdIGH THg! &I g Jaarsii
THIGHd A R IR H 30T I S B Hag e |

P AR ST EF T PC & T A BT 33t TH el T 53 8|
YR PR BT P 3R fHar e fur Usd oo auf &
IRFEPTEYI PC B TGS TR

IATGH HU, st Ul iR TebR! G & sid &1 Th
H B HTIHAT B SIS ¢ | TeBRI AISd B 39 HH DI gR
HA & g 21 fedaR, 1999 &1 718 facelt & SF. a2, &. 3feg &
Sefd § Ueh Iod-wrid Arfd &1 716 foar man a3 6
T 2000 BT 3T RUIE TR BT | RUIE BT THe & a6, B,
M AR SO AW & AT TR Y 39 5T @ Hot
(i=NeH) fa8e, 2000" HTH fEAT1 6 WHRART, 2002 HT AT T
Tg f9d, U1t 31 1956 H, IcTG® HU o 716 o fawd
T SfaRad URT "UTT IXA" ST $H=A o g AN BT ATgdl
81 Ut ATIFH, MAP &Y 31 TR & IeH & TTY Teh A
TR R A & fore T duifies iR fafames gfar e st g |

12 SWRH HUHHl &1 e faRivart

STE U (PC) T AT U & ST s Hey (R 10 TE) B bl &, St fAfRIe Scaeh! gRT TeRyRe! & = #1 10-
20 FEH & BIe JATed THE! (PG) GRT TS STl §1 4 Teb PC T TRINTA IRYRD BId &1 PC HSW / Ueh 1 41 IU-scllh & iR a1
Flt- it el & & foral § e g 8T g | PC P ATRURD! P IS BT HRUI T I T I3 P FHE H 3T ¥fd ¢, I T8
JER IS Ufeh AT &Y, 3TYC 4Rl B Grfe Tle U1 Hed Saal faebra a1 fauur 3 At & Jeu Jaed= 81 | <ife mufiies Sares
¥ foIT IaTe® HUT (PC) Th S5 ST UTIR ATSd 8, 3T HHt-HH PG 3R PC 1T IRA & FUH, &1 TRall H ThATH ol fobar
ST | o, PC it Feg e SdTe e §, THR eIt I8 ST He @YUl & fob UTifieh SaTed i g |

1.2.1 UAe ISP &

FY, URIUTEH, SETA, Bl Bt ol ASadTer, 3R &I
Wl a1, IR-Ah St & 9 IS (NTFP), 1 ITe) a1
ot oft urufires nfafafer a1 rd & Iares St foramt ar
IuHEde & iRl Bragaread gl

BYHT, TR 3R T FER IAM A A gUIACH
I S HUR <1 T MAfIfer & Suthel & =y H fait
W s P AT gUE (OR: I1ad ! TS, qra o oS,
dioT ITe SR TR, 3M1f)

IdTeH Sl HWR &) 71 fafafdal o) sgrar 37 aral fpdt
fraems nfafafr @ gug|
O IO HRIR) PC 307 U [HaM fed WHg (FIG) &
e § Wl IdTeH! & Rl BT e Y § ot
Y Ides IeW garg |

B 3R Hiwid fearl / aage) / |Qfdesd

& fadl &1 38 & fou, Idares Hufal (Pe)
P RITYAT I TagHaT g
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1.1  BACKGROUND

Medicinal and Aromatic plants production / collection is
characterized by engagement of resource-poor forest
dwellers, tribes collecting the medicinal and aromatic
plants or small farmers' cultivating these plants in
wastelands, except some exceptions. Indian Herbal
market is worth Rs 13470 Crores in 2017 and expected
to grow with a CAGR of 19 per cent to Rs 31660 Crores
by year 2022. This booming sector is the finest
opportunity for producer/gatherer of Medicinal and
Aromatic plants. But There has been wide gaps in
adoption of scientific and sustainable collection and
production practices. The trade of MAP is opaque with
no transparency across the supply chain and markets.
In general, the trade happens through many layers of
middlemen, aggregators and traders, except a small
quantity of MAP produce which is cultivated by the
farmers and traded through regulated markets.
Government, through its various initiatives, have been
trying to collectivize the gatherers, such as formation of
Joint Forest Management Committees (JFMCs),
primary cooperative societies, state level federations
etc., however these initiatives have their own positives
and negatives.

Here emerge the issues that hindered effective value
realization by the primary Producers/ Cultivators/
Gatherers (here the term Cultivator is being used for
farmers cultivating Medicinal and Aromatic Plants
(MAP). In order to protect the interests of the small and
marginal Gatherers/ Cultivators, the emerging new
model calls for establishment of Producer Company

(PC). In this model, Producer/ Cultivators come
together to form a collective, which is a commercial
enterprise and can be engaged across the value chains
of MAPs. In the recent years, it has been successfully
demonstrated that mobilizing producers into formal
organizations/ PCs has helped integration of producer
groups into value chains and increase their leverage in
the market.

Formation of PCs for various commaodities in agriculture
and in dairy sector, has yielded fairly reasonable
success. The Department of Agriculture and Farmers
Welfare, Government of India, has been actively
promoting the PCs during the last few years.

Producer Company is a hybrid model between private
companies and cooperative societies, aiming to
combine efficiency of a company with the spirit of
traditional cooperatives. A high-level committee was
formed on 21st December 1999 at New Delhi under the
chairmanship of Dr. Y.K Alagh, to address shortfall of
cooperative model. The committee submitted its report
on 6th March 2000, after review of the report, Honorable
Minister of Law, Justice and Company affairs entitled the
Bill as, "Companies (Amendment) Bill, 2000" hereto
annexed, seeks to amend the companies act 1956 with
additional part "Part IXA", on 6th February 2002
concerning the formation of producer companies. The
companies act offers a statutory and regulatory
framework that allows for an equal footing with other
forms of enterprises.

1.2 KEYCHARACTERISTICS OF PRODUCER COMPANY

Producer Company (PC) is a for-profit company with varied number of membership (with minimum of 10 members),
formed either by the individual producers as shareholders or by the small Producer Groups (PGs) of 10-20
members, which are institutional shareholders in a PC. The PC is coterminous within a mandal /sub-block or two or
sometimes spread in district / districts in contiguous area. The cementing factor for the shareholders of PC is the
common interest in a commodity or group of commodities, be its better production practices, collective procurement
of inputs or value addition through value chain development or marketing. Since the PC is too big business model for
a primary producer, the aggregation is sometimes to be done at two layers, viz. PG and PC in a cascading way.

As all the members of PC are primary producers, itis important for us to know who the primary producers are.

1.2.1 Primary Producers are:

o] Producers of agriculture, animal husbandry,
horticulture, floriculture, pisciculture, viticulture,
forestry, NTFP, forest products or any primary
activity or service which promotes the interest of
the farmers or consumers

o] Producers engaged in handloom, handicraft
and other cottage industries
o] Producers who are engaged in any activity as a

bi-product of the above activities (E.g.: Rice
milling, Dal milling, Seed production and
processing, etc.)

o} Producers who are engaged in any ancillary

activity that. Promoters the above activities.
(E.g.: Rural artisans) PC takes care of interests of the
primary producers through its constituent FIGs in
which the primary producer is a member.

In order to protect the interests of the small
and marginal Farmers/ Cultivators/

gatherers, the emerging new model calls for
establishment of Producer Company (PC).
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1.2.2 IATEGH HUAL (PC) Pt 7T faRiwang

1. QUGS HY (PC) GATHT HHM & fore U Wigde fife e do-itg
2. G WRYRS I IAGH THg & HIH I TG I b = H,

G| 1 ST SET ST ([FATH 10 FE | | T

3. TUR AR BINRE UG
4. ocadl ea & T S avq)/ aeg s BT 9g

1.2.3 IATGP UG & T Tfafafmr

T ¥, PC 30 AIRYRSDI B! TS 3R TGRS
ERPHI F TY-T1Y TIRATT Bt fTaRAT BT SUATHR
I / 3T, Ted HaeH 3R faquH & IR & st
TR & ol G e 8 | IATEH HUH! (PC) ST I
P U B & fow 3t Tuer ¥ @i off aiepr 3o
Fohal g | IATGH b 3MH R TR Dol B AT B H HR o
PC & JUYT BT AT Bl &, dlfds 378 Tl &2 TR
JIIAY 3R TdHTH Th-id U 81 Jb 3R fhd} ATHBRY
TR H 9 30T 309 &1 fabry, [9w! a1 T &
T | 3 o ST H, IAUTG Jd Y ABR Hels & a8 adb
3R fAUUH de, PC Ted e &1 Fafaiad fafafiat &
3 Te | HTgAIT B Thar gl

1. foR® R wHivA woic & 9 ¥ siafds ufaf§a
HUT iR RS TR UAgHI BT SeRfT &
1y e Jard |

2. g @IS, HRHOe 3R TR I el &l 1t & S
% Jog IER & aR H I8 THM & el fazayor st
PCHI IREH BB

3. VRNt gXaiaryl, Yoo RIaT & dTal S, Jad
TTfasiter framt SiR Srivonferdt @) uga™ &l
3R Tt &R IR I AT S D1 Ui a1

4. PC 3R PG & U y@an fawr wfafafiat o1
foauiftd ®= & U I=d o= aFra ared fa<i
TTe I Ugd S|

5. S{TI-3QT AR T a¥gefl Bl UHA BT, QT
FRAT 3R U AT alfp gl & aRde,
RAipla, HH HIAd BT A iR HH-FH AfhT
I Td & T SarT e |

6. fouMl $ AEaYUl SRexdl B G B & ol T
affa Yard |

7. IdIEH 3R YHREHRl § TUradT a0 difes dewt
DI ARG B 3! ST BT e Jed fHd |

8. sissidda I

9. UI% T IR B Wiigd 3R Tt Ufh Il § oA
I B HEE BT

10. PIORC BRIGRI P UTEDH THG! BT [APH I AT

11, PC I fa 0 & 1Y UofianR0r o e § SIR dehTdl
AR U H AT AR A HIT A Thd & |

12, Frafd SToRY &1 udT @ 8iR FAmafur |
13. SHI-WE Y 3R TR WA & AR G| o
3T IUS B H He g BT

14. PC framl & Iuds Ta¥ Jad TRBR] HRIHH!
SR IIor13H &l Yag AT g |

&t g uft wfafafiml PG SR PC ead & Hiwmw I
PII-a0 T TR Uige H Sga ol bl g alie PC B
SR IS b | Hed Y@l Bl e, PC bl Fhadl o
fore Ue vy Ugq § ofR T¥ uew snuid gem
o 3R prataga & ArenH J b ST g g |

PC U% Hd & =0 H &1 T g, orgs A1eq ¥ R
Jareff I JgaR Ugd 9 Yavel g | oY {5, faRks Jarg /
A B! FeTdl S P o7 TRBR gRT WA o,
HTs P 91 3R fayuH & i) efe o Igrar a1 & fare
A | U8 BRI FAHTT & 1y Tuh B & fAfia TRB R
PHHI P I YT PR IH AR |
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1.2.2 Main Characteristics of PC ,
PC can support its
1. An PCis a formal for-profit private limited company members in Input
) . ) . service, Output
2. Varied number of members (minimum starting from 10) in

form of individual shareholder or through Producer Groups

as associated member.

3. Forbusiness and corporate spirit
4, Common Interest Commodity/group of commodities in a
contiguous area

1.2.3 ImportantActivities ofan PC

PC is basically conceived to help its shareholders in the
ease of doing business of collection /production, value
addition and marketing by adopting to the scientific and
business approach as well as economy of scale. The
PC can contribute in any manner deemed fit to achieve
the above stated purpose. Producers normally need
support of PC in reducing the costs of cultivation, to get
the best and latest technology in affordable terms and to
aggregate their produce, process and sell in a
remunerative market. In this value chain, from pre-
production to post-harvest and marketing, the PC can
support its members in the following activities of value
chain.

1. Input services with dealership of highly reputed
companies and agribusiness establishments as
distributor and commission agent.

2. Price discovery, large size data analysis about
price behavior on seasonality and demand trends
of major commodities that the PC is dealing with
from time to time.

3. Technology transfer, leveraging the best practices
in unlocking value chain, identifying most
progressive farmers and practices and replicating
their models at affordable costs.

4. To access financial resources at affordable fund
costs to finance value chain development activities
of PC and Pgs.

5. To aggregate, segregate, grade and pack the
commodities in different grades so that the farmers
are saved of transportation, rejection, low cost
quotes and sometimes even saving the packing
materials.

Marketing, Technology
Transfer, Value addition,
Brand equity building,

6. Value-added services to address the critical needs
of farmers.

7. Quality control in production and processing so
that the members get value for money for their
produce in the up-markets.

8. Building brand equity.

9. Helping the members with market acceptable and
affordable packing material in bulk.

10. Building clientele groups of corporate buyers.

11. PC can register with Commodity Exchanges and
participate online trading in spot and futures.

12. Find outand build export markets.

13. Help members build their produce in terms of eco-
smart agriculture and market acceptability for it.

14. PC can list out the most potential government
programmes and schemes accessible to farmers.

All the above-mentioned activities can be transformed
into implementable action points through its PG and PC
network so that the PC can achieve scale. Unlocking the
value chain is key to the success of the PC and it can be
done through member based micro planning and
implementation.

PC serves as a platform to facilitate better access to
government services like government sponsored
schemes for promotion of specific product / crop,
schemes for promotion of post-harvest and marketing
infrastructure, crop insurance schemes and market
linkage schemes. It can liaison with the Government
departments for convergence with various government
programmes.

NATIONAL MEDICINAL PLANTS BOARD (NMPB)







Q0000

ﬂ
i
'd
4
F,

3y 3R Jifed Uy Sare
St & forg gt Aifa

NATIONAL POLICY FOR PROMOTION OF
MEDICINAL AND AROMATIC PLANT
PRODUCER COMPANY
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2.1 gEYfA

BT & fat ¥, ST iy iR farasfiia e & urkules,
TRE 3R dHD RAfbem (TCAM) 3R Trdwid e o
TP YRSl & HRUT T a1 g1 3Mgde & ufa off
SNReohdl 9¢1 8 iR Fifercar & 39 Ureie &9 & I1y-31y
Hraerant 7 3§ war 3 8 W 81 9P
IRUMREEY, YR | STS1-gfedl iR e Iamel &f A
5¢ Y81 &, e aiiwelg 3R Frifdd urey (MAP) THge!
3R IATGH] o oY A P SR TG G |

YRA & TCAM &3 ¥ gofd siwefy fAegur oot dardt & forg,
Uoligpd gad I 3R SRS HER TR P1 3b1sal o
ey uredl Bt 7T PR 9 W 21 39 91y @,
TRUR® e 3l YR fRifran uefa & ffeas!
G, TR TR TR e Ty et &t gt 4 & |wud
BN

BTCTidp, HRA H MAP &1 3iferep TR amaR 37+t +ff simifed g
3R TR &7 JATe SRS d¥ie ¥ foar Srar §1
gD, TR 3R IYNT & WR W 3NV Urey IR
DI Qe AURSRIAT & HRU vy ureul ®F 77 3R
3MTYL BT 3BT T Sifed A g AP SR I8 TR
IR I B SMYf, AR 3R U Hafd SHHRI 6
TREUT SR THIHRT o o1e fehan o) st 9 JivT SfR 3mgfet
BT 3ATHT 3R YR H MAP Pt G TSR &HdT BT
B AT HIAT B 5|

IdE & Y 3T fUfA, Iared dai 9 gXt, Idred S
T, TOTa, BRIG SMTGRT 1 JTET 3 & STYR TR AR
DI Sfeardrst & gHgH H s ST &) 39D M,
AR # ofiwefia ureyl &t Tefa & SFUR Idme $R
B! B! T Hetich-T BT U FHldl & | THT 3T,
Fifeh 370 T TUH T BT IR B3 U H fparSIran g, 7
% Tau =u o | Hegad! TwTef Bt Tem ot sifaH-3ugiT
T oft ffrepT Il & S 39 Tew e R g 3

SIohT UHTd BIAA TR BIell 8, Sl b ! gRT STd hReb
GREAR| RG]

2.2 3Nuefta SR Jrifera ureui ot
IATEP HUfIl T fIHRT (MAPPC)

e 4R ! YoAdRUT Td TR R AT 39 SR IRef
T Pt STaTHdT g | 3Nefi 3R ifdd uredl & U
DI 3R 31 IS 3R EHTS: TPb  UdhIghd 3 B
AT HA gl ST 1Y §1, IAed DI MaH Y
Tfad! 3R SR &1 07 R SeTRd HiY Ih! & AR
BT 1R Y | Tora =T, UTdfiies Yoo Tae, Simeri o
WRIE, MIS JUMierdl & STUR TR d6R P HiFdl B
Fafyd ¢, Tel Hiodl IR IUS B1 fasht ) Fafeyd
BT, GIEH! R T STeeh] gRT UL 1Y W
T & O 98 T R ar] far S e

gofo, Sfiwel ok Tiftrd uredl &t ITed Ut
(MAPPC) ¥ Wfdexl / HUGSHT BT AHGIHRUT AT 3R
fqUUM & T I IUST &I THA HRAT, MAP & afcTgRi
/ TUEH! o A S aTett fafds gt &1 qHre™ e
FT G YuTdl BT 1 MAPPC & T3 3R Tae=
gl (MoAYUSH) HATEd gRT Ifsharar ¥ Mifed
3R T faram T 8 | MoAYUSH 3 MAPPC & T8+ 3R
Tae= wfed o ¥ ofiwef ureul & &= o W faer &
R Ao / Prfe e < & e g sitwefta urew
S (NMPB) &1 RITTT &1 § | MAPPC T Hd I ()
d1, IR, U1, ST, 1 SR R Farafi o e &
fou uygEE, () Heg Tadq & forw gfar e @
fmftor, orufies / meafiies TEReRr (1) STEYE SR
Ifed fAUUM, TRRGRU, TR & AHTER MAP &I
IAGA SAMG & L BIC WIeH! / IATGH! B THAT
HAT 8| T T BT Jd R BIc fHarH! / Wedh! &
R amfee Qs &l iR g TR |

2.3 URST

T I Siiwefa 3R Jiiferd uTey (MAP) IdTEd Ut
A, S TATEAT & HRIA SUTNT & HITH F 3R PR,
Rrenfagl, sz SR, RS 9T R o & &
T 3R WHfeD BRATS B HIH J, IdTCH! / GIgH!
DI IACHAT / GUT T U 3BT IUSl & TGl 3BT
AT HHH H 9H T 6 |
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2.1 PREFACE

In the recent past, there has been a growing interest in
traditional, complementary and alternative medicine
(TCAM) and its relevance in public health - both in
developed and developing countries. The awareness of
Ayurveda has also increased and there is a steady
increase in interest in this ancient field of medicine as
well as cosmetology. As a result, there is a growing
demand for herbs and herbal products segmentin India,
leading to income-generating opportunities for the
Medicinal and Aromatic Plant (MAP) gatherers and
producers.

There is an ever-increasing demand for medicinal plant
resources both by registered herbal industries as well as
unorganized cottage-level units for preparation of
herbal medicinal formulations in the TCAM sector in
India. Coupled with this, significant quantities of
medicinal plant resources are consumed in the country
under its traditional health care practices at the
household level, by traditional healers and by
practitioners of Indian Systems of Medicine.

However, most of the trade of MAP in India is still
unorganized and business is conducted in an opaque
manner. The relative opacity of the medicinal plant trade
at the level of gatherers, traders and the industry make
the assessment of demand and supply of medicinal
plants a complicated affair. Lack of any mechanism for
maintenance and consolidation of information related to
supply, trade and consumption of botanicals at the
national and state level adds to the difficulty in making
demand and supply estimation and the assessment of
actual market potential of MAP in India.

There are several constraints in understanding the trade
complexities on account of seasonality of production,
distance from production centers, quantum of
production, quality, size of procurement order, etc.
Further, species-wise production and prices for
medicinal plants in trade is a challenge to assess as
most of these are traded in parts and not as a whole.
The end-use also has a role to play in the number of
intermediaries who handle this value chain and that
impacts the price that can be negotiated by farmers.

2.2 PROMOTION OF MEDICINAL AND
AROMATIC PLANTS PRODUCER
COMPANY (MAPPC)

There is a need to streamline the value chain and make
it more transparent. The collection of medicinal and
aromatic plant needs to be organized in more scientific
and sustainable manner and similarly the production
has to be based on required agronomical practices and
market demand-based farming cycles. Collectivized
efforts by gatherers and farmers producers for adoption
of practices of quality control, primary value addition,
purchase of inputs, systematic tracking of market prices
based on MIS systems, aggregated sale of produce at
right prices are efforts which have to be brought at scale.

Therefore, Collectivization of Gatherers / Producers into
Medicinal and Aromatic Plants Producer Company
(MAPPC) and aggregating their produce for marketing,
emerges to be as one of the most effective ways to
address the various challenges faced by the MAP
Gatherers / Cultivators. The formation and promotion of
MAPPCs has been actively encouraged and supported
by the Ministry of Ayurveda, Yoga and Naturopathy,
Unani, Siddha and Homoeopathy (MoAYUSH).
MoAYUSH has set up National Medicinal Plant Board
(NMPB) for implementing Schemes / Programmes for
overall development of medicinal plant sector in the
country, including formation and promotion of MAPPC.
The basic purpose of the MAPPC is to collectivize small
gatherers / producer for (a) backward linkage for inputs
like seeds, fertilizers, credit, insurance, knowledge and
extension services, (b) creating infrastructure for value
addition, primary / secondary processing and (c)
forward linkages such as collective marketing,
processing, market led MAP production, etc. At the
heart of this effort is to gain collective bargaining power
for small cultivators/Gatherers.

2.3VISION

To build a vibrant Medicinal and Aromatic Plant (MAP)
Producer Company, that enables producers/ gatherers
to enhance productivity/collection through efficient use
of resources and realize high returns for their produce,
through collectivized action with support from
government, academia, research institutions, civil
society and private sector.
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2.497&

m Sy SR ifd uredl & o onffe ¥ U ¥ S,
Traciford 3R WG FYH / TP IAGH Hul
(PC) BT TGTATSATI

m 3T SR T Uiey (MAP) STUR & T&A-URT &
AR § dH & o, TReRidr a1, TRieRl & Jead &I
FeH BT 3R R STSTR FHe FT,

B g S &3 & YRIHT / 76 gR1UY PC & fabrg &
fou TerIdT veH SR

B PC ¥ AP 3R 3% Yee a1 & AT SHTa=ged Tgrad!
foita Tanem sk gfaret e tar|

B 30 PC & HEAH ¥ WIGRT SR fasharsll gl & wu
IR T Ug e o forg, WiTeRl/Auge! ! Yam 11 &
forT T dawiTfia o

B IHRF Ided / ThdAiaxur 3R fauue ifad &1
I3 & ol PC & fawr & forg uas gem Hifd arareron
IR HRATI

2.5 B4 &F 3R ATTHT

m Y RxNEw & Uray™ Ut i ar / 3 e
3R T TEHR! WHfA HTE & d8d Ugd § Ushid
JFMC / ITYfHes 8 HIRdT, SHG / PC T fth 31 FPC TR
gﬂﬁ@ﬁhﬁ%ﬁ%aﬁ@ﬁ%mﬁtﬁ@

|

B 53 3R I WBRI ! AT aFreit 3k srdwal &
q8d d1H I3 & A T PC o ot T Alvaar g s
I8 g {5, I8 MAP SUTGH! / TUEHI GRT Uslidd 3R
U= e 811 91feT 3iR 39 e &t sfwefa ek
YT ureul & & SR TN Has afafedl W e
CAESERSIRIEY!

2.6 MAPPC & fa1a & forg dad=

et IR Frifdrd uTeul & &3, MAPPC & T3 3R fasmd
! i Fg-umaifid 3R Io-fa Dt diemrsi 3 faxfa
I BT ITANT b, B AR AT WHRY AR IAD!
TRl R 9fhd 9 ¥ Uidied foedr S| a8 aed
Teiftra g9 3P gRT ALGRT BT T T8 SR
TaTedR, ot 8 & fIars) iR B 3y Jwur <mfiret giht
ST farart b} fsit U=l ot HoTaelt 3R faer H AT aR
ol

MAPPC & fadr & for faqgd fe=mfe=r o pc &1 Sgrar
S aTcht TRTSHl Y g 1 UG Hd =i g, 3 fnfe=i &
Ty AT R 1 A MAPPC 3 farg & ol g 3R I8 TR
B! TSR T AR ® & o § 3R MAP Bfad PC &

it eaT
s It siwehty 3k Wiftra urgw (MAP)
SATGH HUT I, S T S HRIA
SUGRT & A1eay | iR IR, Rranfaey,

&3 & U iR Arfe® FRars & Hreaw
q, IUTCPI/HUTD] DI SATGHA/ITT
oM TUT 37! IS & TG 3BT GATBT
HHH H F&H g4 21

fafor Bt oRewea T &1 U A & N U fawga At
UGH FRd 8, WER TG Y BT Hi Arerrsit & dgd
FRITRT BT FUTNT MAP & forT PC 1 Tafdfd e & fer faa
BRG]

2.7 MAPPC & fapTaH S 9grar 3 # 3y,
gy efwdty urqu SIS (NMPB)/ %
AIPR D Tol Rl &t YDt

B P S UIey SIS, SR HATEY, HRA WRPR o= A
MAPPC & fdT 3IR Hatq & forg v Toilt & w0 H
B |

m P Sy urey sl (NMPB), SIgY faHRT &t ifid
SHYT 3R I UeeA & T i w0 & 1 daft
3R 3w, Mefie) 3R IoRY & fow day s o of
TG N (NMPB), MMPPC & fdsm 3R Fad= § oY
(SMPB), (JFMC) 3fR 3/ TRITT ! ToR™T Tl Ue
HAT (NMPB), MAPPC 3R Wenfiies! Terarsl, fawr
3R SHYE TOREl 3R fIuuE SR TRIRRUT &
Fraeies iR Aol gt & §, Rt Tee g=ma|

B APEDA & 3MTex0d & Ugd ¥ g 39 faftd erdspal &
g ey, Frifid 3R gaa urgul & fafd &1 gfaur s
fore g =nfire 8 8k MAPPC ot APEDA &t faftrd
TIST131T & T8 d ATH U R FhaT g |

m  NMPB 3R 39! A1fid TARET, MAPPC &t SHTdefiet Usit
3R gfarel afd @t o savadsdrsll & o @y ok
Teq 3afy & BT ! ARG B & forg, A1a1e 3R oy
foxfig Tt & 1Y BT HfT | MAPPC & Tel & forg
200% fa<iig THIARM T 3 & forg, NMpB T+t dafda
iRt & 1Y ff BT B NMPB TafaR0 H1ay 3R
I HATTT (MoEF), HRd TRHR 3R 391 fafd woifmt
& 1Y FAIAHR HTH BT, dTfp GHTS! Hrafagd & faw g9
&3 & MokF @1 fafta Hival usdl & MAP TUE®HI 3R
IAEH! & AU srgHd HfovTd araraRer qar e o
b |
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2.4 MISSION

® To promote economically viable, democratic and
self-governing cultivator/gatherers' Producer
Company (PC) for Medicinal and Aromatic Plants.

B To bring the MAP trade to main-stream business by
bringing in transparency, enabling stakeholders"
network and creating efficient market platforms;

B To provide support for the promotion of such PCs by
qualified private sector entities/ organizations.

B To provide the required assistance and resources —
policy action, inputs, technical knowledge, financial
resources and infrastructure — to enable promotion
and strengthening of these PCs.

B To establish platforms to enable cultivators/
gatherers to access the markets through their PC,
both as buyers and sellers.

B To create an enabling policy environment for
investments in PCs to leverage their collective
production/gathering and marketing power.

2.5 SCOPEAND COVERAGE

The provisions of this guidelines will apply to JFMCs
/ Primary Cooperatives, SHGs / PCs already
registered either under the Companies Act or/and
under various central and state cooperative society
laws and those FPCs which will be registered
subsequent to the issue of these guidelines.

B  The main qualifying criterion for an PC to attract
benefits under various schemes and programmes
of the Central and State Governments is that it must
be a body registered and administered by MAP
producers/ gatherers and the organization must be
focused on activities in the medicinal and aromatic
plants sector and its allied activities.

2.6 SUPPORT FOR PROMOTION OF
MAPPC

The formation and development of MAPPC will be
actively encouraged and supported by the Central and
State Governments and their agencies, using financial
resources from various Centrally-sponsored and State-
funded schemes in the medicinal and aromatic plants
sector. This goal will be achieved by creating a coalition
of partners by the concerned promoter entity, involving
civil society institutions, research organizations,
consultants, private sector players and any other entity
which can contribute to the development of strong and
viable farmer-owned companies.

Detailed guidelines for the promotion of MAPPC
including methodology of selecting PC promoting
entities are annexed to these Guidelines. These are
meant to guide the Central and State Government
agencies engaged in MAPPC promotion and provide a

Vision
To build a vibrant Medicinal and Aromatic
Plant (MAP) Producer Company, that
enables cultivator/gatherer to enhance
productivity/gathering through efficient

use of resources and realize high returns
for their produce, through collectivized
action with support from government,
academia, research institutions, civil
society and private sector

detailed roadmap to achieve the vision of building MAP
focused PC, especially if funds under Central schemes
of AYUSH are being used to promote PCs for MAPs.

2.7 ROLE OF AYUSH/ NMPB/ CENTRAL
GOVERNMENT AGENCIES IN
SUPPORTING THE PROMOTION OF
MAPPCS

B National Medicinal Plants Board, Ministry of
AYUSH, Government of India will act as the nodal
agency for the development and growth of MAPPCs
in the country.

B The National Medicinal Plants Board (NMPB) will be
the designated agency of Department of AYUSH to
act as a single-window for technical support,
training needs, research and knowledge
management and to create linkages to investments,
technology and markets. NMPB will provide all-
round support to SMPBs, JFMCs and other entities
engaged in promotion and development of
MAPPCs. NMPB will create sustainable linkages
between MAPPCs and technology providers,
extension and research agencies and marketing
and processing player - both in the public and
private sectors.

B The mandate of APEDA already includes support to
facilitating exports of medicinal, aromatic and
herbal plants under its various programmes and
MAPPC shall also be eligible to avail benefits under
different schemes of APEDA.

B NMPB and its designated agencies will work with
NABARD and other financial institutions to direct
short and medium-term credit for working capital
and infrastructure investment needs of MAPPCs.
NMPB will also work with all relevant stakeholders
to achieve 100% financial inclusion for members of
MAPPCs. NMPB will also work with Ministry of
Environment and Forests (MoEF), Government of
India and its various agencies for creating required
conducive policy environment for MAP gatherers
and producers to align various existing initiatives of
MoEF in this area of for effective execution.
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2.8 MAPPC & Tadq ® (SMPB)/ I<U

WHR & GRITH BT YD1

3R FIoeil & ATEH ¥ g9 9HM TR MAPPC & 89 &

T Mfed B F 3fTdl, SMPB / T TBR B

TOIRIal gRTMAPPC & GaeH 3R I Hoigd HRA & forg

R d Hea BT TS -

B ICW-WIHG I SRIFE & 999-99g | & o
arent gaft e SR gfaensit w1 faaR w5

B MAPPC & geeidxUl & oY T & 9 fqUTl o dgd
TfEa fat JFMC B =@ g ST gfaer gl

m S, A0 IRl AR, ok Jared SR fauum
TfTST S 3T H IR 634 & fad MAPPC & forg
AT SR} A BT ATTYT SR HAT|

B U8 YEI & U AT HIAIC WR, MAPPC & SaTfHd ardt
Tte 3R fAUumH gl & A1 § 3R MAPPC 3R A&
TRIGRT & S ggef fauue et & gfaer o forg,
MAP 3cTG &1 Y&l faichT o feru X s

B MAPPC & SO Uofl, HSRUI 3R URRHRUT &
gfaret et 3R 3 Fawn & forg, W) st I
faxftar e, NBFC SR oo T g St

B MAPPC &I I 3R Hofget 37 & fore Isg wR &t
e BT TR &A1, I S, Rt SR @-3h
[BEIREEICH

fafay

B SE-OF MaAHAl g, SN T JHI-9HT TR
= R T ST TR UT/a T SR BT |

m 39 =i @t ufaal sy, NMPB, SMPB 3R I
WHR B JTAF! TR STl S 3R =IRY SR v
D SIEN qUT S JaT 3R TR & forg quft

SATABTRD HTSTS T 3HDBT TG fhar S|

7= faar

BT & fet , a1 fawfyd oik fasra<ha =il
T, URUR®, R 3R dh e Al (TCAM)
3R grdve Weg & 39! URed &
PRUFRI TR G|

YRd § MAP &1 3BT aamR 3l +f
TS 8 SR WUR b e URG
Wb AfFATSaIg |

et SR i uredt &t Idrgd HUA
(MAPPC) T WfigRl / TUSHI BT GBI
HAT 3R fIuuH & e It IUS I Thfa
PA1, MAP & W8’ / TU8H! o TTHA 3
arelt fafta gAfadt &1 T eRA & gEd
T P TS B

IS ey urey &S, Mgy HACH, HRd
WHR S T MAPPC & e 3R adq &
o e Tl & = H Hri |

NMPB iR SMPB (i) 192 TR & 1339 (ii)
MAPPC &1 o=l IRl ¥ SIS (iii) MAP
IS &1 faeh! o f A &M (iv) MAP BT U8
et & fore IToIR SO sare & fog gadq
ERICa i
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2.8 ROLE OF SMPB/ STATE
GOVERNMENT INSTITUTIONS IN
SUPPORTING MAPPC

Besides encouraging State Governments to take up
formation of MAPPCs on a large scale through
Centrally-sponsored and State-financed programmes
and schemes, the following steps could be taken by
SMPBs/State Governments Agencies to support and
strengthen MAPPCs -

Extend all benefits and facilities that are given to
member-owned institutions from time to time.

Facilitate joining of various JFMCs formed under
State Forests Departments for strengthening of
MAPPCs.

Making provisions for easy issue of licenses to
MAPPCs to trade in inputs such as seed, planting
material, machinery, and extending production and
marketing subsidies to these MAPPCs.

Create avenues to allow direct sale of MAP produce
by MAPPCs near collection clusters or at the
farmgate, through MAPPC owned procurement and
marketing centers and for facilitating direct
marketing arrangements between MAPPCs and
bulk buyers.

Linking MAPPCs to financial institutions like
cooperative banks, State Financial Corporations,
NBFCs, etc. for working capital, storage and
processing infrastructure and otherinvestments.

Promulgating state level policies to support and
strengthen MAPPCs to make them vibrant,
sustainable and self-governing bodies.

MISCELLANEOUS

Ministry of AYUSH will issue updates to these
Guidelines from time to time, as and when required.

Copies of these Guidelines will be well circulated and
will be placed on AYUSH, NMPB, SMPBs and State
Government websites and translated into all official
languages for wide publicity and information.

Key Highlights

In the recent past, there has been a growing
interest in traditional, complementary and
alternative medicine (TCAM) and its
relevance in public health - both in developed
and developing countries.

Most of the trade of MAP in India is still
unorganized and business is conducted in an
opaque manner.

Collectivization of Cultivators/Gatherers into
Medicinal and Aromatic Plants Producer
Company (MAPPC) and aggregating their
produce for marketing, emerges to be as one
of the most effective ways to address the
various challenges faced by the MAP
cultivators/ Gatherers.

National Medicinal Plants Board, Ministry of
AYUSH, Government of India will act as the
nodal agency for the development and
growth of MAPPCs.

NMPB and SMPB could take steps to support
MAPPC (i) License for input trade (ii) Linking
MAPPC to financial institutions (iii) Create
platform for direct sale of MAP produce (iv)
Market Linkage for marking of MAP produce.

NATIONAL MEDICINAL PLANTS BOARD (NMPB)
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YT WR IR MAP SATEH! /

3.19<H

MAPPC &1 Hd 3e%0 (&) §I9, Jaap, BT, AT, I 3R
fwaR Jarslf S el & T ugTgeed, (@) geu Jad" &
forw gfardt e o1 Fmio, Trufiie / Arefiie gewmRor (M)
SIS oY WHfed fauuM, TG, SR & 38R
MAP &I IdTed e & ol BIC TIESH! / IdTCH! B
T BT 8| 38 YA BT el 312 B fpart / Guget
& Ry aTe e GieaTol o1 e eI T2 |

i & femn-Fdw, e & R, uge yEmr gy
Hohdd, TRoT, iR fRaRar faffad ot o aRuifyd fee
TUE-

3.2 ufrarHeeh fade sk 3e=a

JAEH! / TUEH! &I To-WIH Tl IdTGH Hut 7
Tofed B &1 UIAG 359, I H IATCHI 3R TUgH &
3dIeH, IAGHAl R AHYUSH &I g gl Ufaurh
JAEH! / TIEH! Bl 3% 30 Jef F Iugad Baa o1
UG R & foU SHTa=ges Hgrdd dl e, ol fob WidgR /
TIEHd! hics Whdl Aied TG SHTETRd Ufharsfi & Hrem
J 3Ny TN ddb SITH Te B3, Ih! &AdTef o
JaIaT faar ST SR 3¢ I IdTedhdl, YT IATG! &
Teuad 3R IR ¥ TEuis & o Wit & Jay o
SIS BT JAYT UeH &I wwif| IdTGH! / D! Bl
TI-U & B TS & SAuaiRe Iqg! § Jafed faan
ST, St o 3 &3 5 el / a1 &bl a1 & forg wrderd &
Ted GARIT BN 3R 3 &, 3= JgcR Max 3R IadTe SR &
Ugd §91 & 11 AR I aTon o fa Ue &R &
fore MAPPC T =nTira fasar S|

B TR R MAP SATEH! / TIEH! Bl Q0-34 TE&l &
T H S A1 (SUTGH / TIEH T8 (MAPPGG))
3R I Tl BT A0 T Iuge Furds foig ao
FHRAT Ul siiwef ik rifdd ureu Iare Hot
(MAPPC) ST dTfds MAP-TafRTs gl &1 aieiT 18
AR BRI BT |

m Iaffd IdeHar & T waray IUg ggfaal vem
PP 3R T g I JUghdial & oy St Tgu
BTN 1 AN IR b SUTGH! / TUGH! DI &HAT I
B CGERG

B oA Sfiwefi 3R Frifid uret & Iae 3 fore Tura
TG SR Farafi de SRR 3R IudT AT B
3R g wfaei Bl g

B SOR Pl & HgH § fJuuH & Sl & fou
MAPPGG / MAPPC &I SiigT 3R fsger 3R arvug
TOIRI da STRATH &1 GITH S|

W URdIad TafafEl, Iarel SR R $1 TE erd
ey 1 Afgmma g

TIEDI D110-15 TS| & TG |
TiTfea w1 forg MAP SdTG® /

HUgP AHg (MAPPGG) IT PGG
$gT waT 3|

B I UNOTH &1 T 63 & folt RIS T3 TRITTd gy
BT Jacleh e 2 H e g |

3.3 MAPPC fRRaT & for@ anfexie aF
MR Rygia

MAPPC, W-TeTadI, W-RieR), S, AMd, 3@ 3R
THaed & Tl IR 31U § | MAPPC TG} &l SHMERY,
AT, TS forHER SR g¥Rl &1 SaHTd & Afde gt
Ty areal

fRrgia: MAPPC Rigid 3 feenfacw § % gRT MAPPC
3 Il | agR o aATe |

1. UG & ATY Bl Ugd WA §U, AGNs ol o
TG MAPPC, G99 & I220 A MAP IUTGH! / TUGH! bl
g TR, 3! IUS & foTT gk A aron 3R Hed Wiy
¥ fo, gAem S I91eH a1d TRY o=l & fRdl &) g9y
31fdre TTUfiIedT & |

2. WP 3R Yell ST, MAPPC Wafesd e &, St
It afaaat & fo gar g, o 3 Jarsil &1 SuanT B
H gem § SR o, IS, w&efig, Ismifae ar uiftie
VeHTd & o1 Jewar &1 Smieial & WieR o1 & fog
TIRE|

3. AiPpdifA® IdTgeh HeH fE=0T, MAPPC 30+ Jawdl
A R Fvfg o1 # Tfbg U ¥ 4 @d €1 Faifad
gfaffial & 0§ JaRd Tew, e &1 9Hfed Fea &
i SRerd 81 & | uTufie MAPPC H Gedl &) GHH AdaH
RIBR (Th T, T die) 3R 37 TRI TR MAPPC &Y +i
AwaitAes dRid I Tbidhd [BaT g |

4. TGP / HITH G Bt MM HRTGH, Taw 30
MAPPC & ot H IHM ¥U ¥ ANIEH Id &, 3R 3
Aepdife T I R Fd &1 39 Yol &1 iR smdR )R
MAPPC 1 3T Tufl 8 | TERidl &t Xd & U H Yoit Tegdl
R, Ui HIS 8, A Tl Bl S IR R iy gamasT
2| e Pefifed & O et of o1 vt SRl & for A
3Tafed R §: ST MAPPC & fassRid T, Tudd: HeR
R T, o H T &0 S0 AfqUed g, Jet &1
MAPPC & T 30 T & SFUTd H AU e 3R
T gRT SrAICd S Tfa Rl BT e T
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Mobilizing cultivators/gatherers

3.1 CONTEXT

The basic purpose of the PC is to collectivize small
medicinal and aromatic plants producers or gatherers
for (a) backward linkage for inputs like seeds, fertilizers,
credit, insurance, knowledge and extension services,
(b) creating required post-harvest management,
marketing and value addition infrastructure for handling
of MAP and (b) forward linkages such as collective
marketing, processing, market led agriculture
production, etc. At the heart of this effort is to gain
collective bargaining power for small farmers/
producers/gatherers.

The project guidelines, stages of development, key
verifiable indicators, outcome, and sustainability are
defined in the following sections -

3.2 PROJECT CONSIDERATIONS AND
OBJECTIVES

The primary objective of mobilizing producers/gatherers
into member-owned producer company, is to enhance
production, productivity and profitability of producers
and gatherers in the country. The participant producers/
gatherers will be given the necessary support to identify
appropriate crops relevant to their context, provide
access to modern technology through community-
based processes including cultivator/gatherer Field
Schools; their capacities will be strengthened and they
will be facilitated to access forward linkages with regard
to technology for enhanced productivity, value addition
of feasible products and market tie-ups. Producers/
Gatherers will be organized into small neighborhood
informal groups which would be supported under the
programmed to form associations/organizations
relevant to their context and finally, confederating them
into MAPPC for improved input and output market
access as well as negotiating power.

B Mobilizing producers/gatherers into groups of
between 10-15 members at the village level (MAP
Producer / Gatherers Group (MAPPGG)) and
building up their associations to an appropriate
federating point i.e. Medicinal and Aromatic Plants
Producer Company (MAPPC) to plan and
implement MAP-specific clusters.

B Strengthening producers/gatherers capacity by
imparting best cultivation practices for enhanced
productivity as well as for good collection practices
for gatherers.

B Ensuring access to and usage of quality inputs and
services for intensive medicinal and aromatic
plants' production and enhancing cluster
competitiveness.

B Facilitating access to fair and remunerative markets
including linking of MAPPGG/MAPPC to marketing
opportunities through market aggregators.

B Aresults framework for proposed activities, outputs
and outcomes is placed atAnnexure 1

into groups of 10-15 members
at the village level called MAP

Producer / Gatherers Group
(MAPPGG) or PGG

B An overview of the suggested institutional
arrangement to achieve these results is placed at
Annexure 2

3.3 GUIDING VALUES AND PRINCIPLES
FORMAPPC SUSTAINABILITY

MAPPCs are based on the values of self-help, self-
responsibility, democracy, equality, equity and solidarity.
MAPPC members must believe in the ethical values of
honesty, openness, social responsibility and caring for
others.

PRINCIPLES: MAPPC principles are the guidelines by
which MAPPCs will put their values into practice.

1st Principle: Keeping Members Interest First, given
that the objectives of promoting MAPPC is to create
collectives of MAP producers / gatherers for better
bargaining and price realization for their produce, the
MAPPC shall always keep the interest of resource poor
members as its interest on top while taking business
decisions.

2nd Principle: Voluntary and Open Membership,
MAPPCs are voluntary organizations, open to all
persons able to use their services and willing to accept
the responsibilities of membership, without gender,
social, racial, political or religious discrimination.

3rd Principle: Democratic Producer Member Control,
MAPPCs are democratic organizations controlled by
their members who actively participate in setting their
policies and making decisions. Members serving as
elected representatives are accountable to the
collective body of members. In primary MAPPCs
members have equal voting rights (one member, one
vote) and MAPPCs at other levels are also organized in
ademocratic manner.

4th Principle: Producer/Gatherer Member Economic
Participation, Members contribute equitably to, and
democratically control, the capital of their MAPPC. At
least part of that capital is usually the common property
of the MAPPC. Members usually receive limited
compensation, if any, on capital subscribed as a
condition of membership. Members allocate surpluses
for any or all of the following purposes: developing their
MAPPC, possibly by setting up reserves, part of which
at least would be indivisible; benefiting members in
proportion to their transactions with the MAPPC; and
supporting other activities approved by the members.
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5. TR 3R I@d=d], MAPPC 30+ Jaxdi gRT fafd
W, Wd eradl W6 g1 e 9 WHRI Fed 3
TG b T FH R 8, AT e Ha Q Yoit Serd €, dl
3 U1 3 Il R FHRA § o AP Y&l gRI Abiis
fe=or RfAd oxd § $iR SAET MAPPC &1 XaToid ST
TEAg|

6. e, wfReror 3R AT, MAPPC TETAd 30 e,
T g vfaffal, veuwt iR wmranial @ Rrem iR
URTE70T T &R § o1 d 30 MAPPC & g & myTat
TG ¢ U | § MAPPC 1 Ui SR @i & aR &, 3o
ST AR AT B YR BRA R

7. MAPPC & §IF WgdRT, MAPPC 30 el &l T
TUTS &Y FaT < & SR MAPPC TITfafy &t i, i,
&A1 SR SIRTSIT TRE13M & HegH A T A1y HTH PP
EEEGERGE

8. TG & forg fRidm, MAPPC 37 Tewil gRT SrAIfed
Hiferdt o H1egH ¥ 31U Yl & Hdd fdbr o forg o
A

3.4 MAPPC Hatf- Tsidl (MPA) &TI0

MAP & fiTg MAPPC Tt 8 arg ISTah 19 3R st &85 &t
TR/ 39, NMBP / SMPB &I Y T Judh o
URESHT U1 TR R Thd & | UTisids Yokt MAPPC
Tae & forw Fuds HRA arell TiRial & MAP IdT&a! /
TUGHI Bl Hafd HIA DI &I, I9H] MAP HTUR B
T Afgd MAP IdTa! 3R I vomedt & Tera- & fore
gaTd! db-iat I (@1 I Ifid a1 dab-ite! <H o Ty
Q) 3fe & Tl T mrar HT ATHa Hh | ol & arg
AT EDHI01 S TTY-T1Y TR 3R TR B Aifa off
Bt T MAPPC & el & fore NmPB gRT fe=mfadei &
IR HTa=T e goic &1 fafdad srAfed fasar ST a8 |
UforaT T faarur Sigae o H Jew g |

3.5 MAPPC Hat 3R A ufsrar

MAPPC & TaeH & 3220 ¥, Ueh UfehaTl &1 Ura o |
TSGR B, Fors 1 o) ST ST e qhetan g
H & foTT MAPPC & TadH 9 ugd &1 faftrs nfafafirat ot
STt 8 | sl 3 55 Teayui nfafaftmi R e § -
a. TG UBIHU- MAP P fawg T, TE T 3MTHR Treut
&1 gorfd, fafdear / UeR, Mdead! &9 / 99g o
IAEH! / TUGH! & BP0 AR GRATT B
SfTaRIT3f DI YUTAd HA aTal [afie 37 HRD &
YR TR S w0 ¥ 7 81 Ghell 81 MAPPC TagH
o (MPA) &1 59 fava IR Ues =uifies fofa aeranfee

3R T Fdeadl &7 &1 99+ ST 91fet, S uaid
W H IATCH! / GUeh! o1 gaied HE & ureyi/ ureal
F U B Bt / U BT A 8, FTTH MAPPC BT
aeH o ¥ I Wya g ol 3| THg &I U AT
31f T H A S Jobdl & 3R 394 iy gl
DI AT g =Y, St MAPPC & foTe saTaR Iarat
B! 3R TS A Ted! D1 Holgd Bl |

. Q=P 3R ATYRIET HTT — MPPC TadT Tt

(MPA), SdTGH! / TU8H! ! URMYS fRufd & Try-a1y
MAP 3MTOfcf SRIaT T SATHa B auT iwefar 3R
T UIey IdTEH HU B 96141 G- & fod IRdTd
TR - O U8 U SHTURYT JA&0 BT | MPA &Y
SHTURYA T § IUEH! / WITH! F UPR, A
Wl T TUG o TRid, SATGH AT, SATGH| / FUgH! &
TR R JAYd HeIdeH, Hers / GU8 & §1a b R,
PHM ¥ forg gfarc} etan, fomnfert &1 wR, wufiyes
TG / FIED! GRI Hed ageh, 4 gfa 3R IdTa
T gaaensit o faftm Amdsl R sfids 3ams oA
Y YR, IAHME YT gaar & =miera Tt
TYIGRI, 39 IRIGRI gRT A @1 W aret @,
T AR gRT TeaeH 3R Sy e & uds
TR W YA-JIG DI UgaH ST |

. STYRRET - WY U ¥ MYfd §@ar @Ug /

JdIeH, HeTs & §1E & TR T TSR &b &R) $I Bieal
3R AISET Semdrsl B ISR BT 3R MaH
LI Bt UgaH B, g MAPPC & T3 & GRM
I <t ST 91ied | I8, 91 o @01 H, MAPPC &
I GRT 31U gU URac & 1o § e o qdhdl
gl

. SR FISAT - STYRIWT T & Hhal & YR

TR, UgdT T T G¥& iR MAPPC & |iohd Hawdl
B YR & 11, MPA §RTMAPPC STUR AT daR
B! S| IR FEeH Bt ufear § Ie Heayqu
Yo, YaR §RT MAPPC & iAW &1 THfgdh HedHT
€| IR TISHI, aAM IATEH / T8 TR (SIS B
THE) SR 37 3B Sl BT SATYR §1d g, Hiaw & fa<iia
AES! B UG BT, oY o ol a1, MAPPC
B G (o1, ATHTGAT, Ul TR ATY SIS B IR |

. AT BT HYEST —-MAPPC & HATe D1 RS DR

Y Ugd, A TureAl o fb Aawfd, ol
Tt 3R afaes Tame (rafe, s gfardt gtar
SIS B e AR & | TR TIorT § Ja1eHl &
i Sffeha &I MaRadhdl g1 ey SR ITh
TR TG 3R Wenfiifeat & sifrgur, amvear, Joft R
a1 3Nfe & ferg afera faarsmarm|
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5th Principle: Autonomy and Independence, MAPPCs
are autonomous, self-help organizations controlled by
their members. If they enter into agreements with other
organizations, including governments, or raise capital
from external sources, they do so on terms that ensure
democratic control by their members and maintain their
MAPPC's autonomy.

6th Principle: Education, Training and Information,
MAPPCs operatives provide education and training for
theirmembers, elected representatives, managers, and
employees so that they can contribute effectively to the
development of their MAPPCs. They inform the general
public and opinion leaders — about the nature and
benefits of MAPPCs.

7th Principle: Co-operation among MAPPCs,
MAPPCs serve their members most effectively and
strengthen the MAPPC movement by working together
through local, national, regional and international
structures.

8th Principle: Concern for the Community, MAPPCs
work for the sustainable development of their
communities through policies approved by their
members.

3.4 Selection of MAPPC Promoting
Agency (MPA)

Qualified Govt./private sector entities/organizations
may directly approach NMBP/SMPB by submitting a
project proposal to take up MAPPC promotion for MAP.
The sponsoring agency shall assess the capability of
the agency approaching to promote MAPPC, in terms of
its ability to mobilize MAP producers / gatherers,
understanding of MAP business including basic
technical knowledge (either accumulated or through
technical team) for handling of MAP products and
marketing channels. The Agency shall have business
and market orientation along with developmental
approach. Necessary budget as per the guidelines may
be duly approved by NMPB for promotion of such
MAPPCs. The details of the process is attached at
Annexure 7.

3.5 MAPPC Promotion and Development
Process

For the purpose of promotion of MAPPC, itis prudent to
follow a process, wherein various activities are taken-up
even before promotion of MAPPC for ensuring certainty
to possible extent success of the institution. Some of the
important activities in the process are as below:

a. Cluster Identification — In case of MAP, the size of
cluster may vary widely depending upon plant
species, variety/type, concentration of producers /
gatherers in contiguous area / cluster and various
other factors impacting economies of scale. The
MAPPC promoting agency (MPA) should take a

judicial decision on this and should select a
contiguous area, wherein enough producers/
gatherers are covered cultivating/gathering
adequate quantity of plant/plant parts, which makes
it economically feasible to promote an MAPPC. The
cluster can be spread in one or more block and
should have presence of active members, who
generate business for MAPPC and strengthen the its
core values.

. Diagnostic and Baseline Study — The MPPC

Promoting Agency (MPA) shall take-up a baseline
survey to assess the preliminary situation of
producers/gatherers as well as of MAP supply chain
prior to the submission of proposal for promotion of
Medicinal and Aromatic plant producer company.
The MPA should capture data on various parameters
such as type of producers/gatherers, current
cultivation practices or collection practices,
productivities, primary value addition at producers /
gatherers level, post-harvest / post-collection
practices followed, infrastructure for PHM, level of
intermediaries, price realization by primary
producers / gatherers, price mark-ups and product
value chains through baseline survey. Baseline shall
also identify all the stakeholders involved in the
current supply chain, quantities being handled by
these stakeholders, value addition by each
intermediary and price-mark-up at each level of
supply chain.

. Baseline study shall clearly highlight the current

inefficiencies an gap in the supply chain (collection /
production, post-harvest level or market level) and
shall identify necessary interventions, which will be
taken-up on priority, while formation of MAPPC. This,
at a later stage, can help in measuring the change
broughtin by the MAPPC interventions.

. Business Planning — based on data of baseline

study, interventions identified and with participation
of active members of the MAPPC, MAPPC business
plan shall be prepared by the MPA. In the process of
business planning, the most important component is
collective visualization of future of the MAPPC by the
members. Business plan, taking into account the
current production / collection level (quantum of
products) and other base data, shall project the
future financial parameters such as requirement of
capital investment, MAPPC turnover, profitability,
returns on capital etc.

. Resources Mobilization — Before initiating the

operations of the MAPPC, mobilization of required
resources such as manpower, capital, technical and
physical resources (office, other infrastructure) is
necessary. Adequate assessment of resources need
should emerge from the business plan and
accordingly various agencies shall be targeted for
raising finance, hiring manpower and acquiring
technologies.
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[ MPA &1 Tigg 3, Tl & 1Y TH3 9H-ad, SATAR aTerH, dUTd SaTer, TeraH 3R MAPPC &t Ueie Tfafafirat sife 7.
& T, MAPPC, TTRI dd TR T QUIdIiers UE SRIGRT USRI (CEO) Bt gfad Hift| $Hb Sarar, Haeh Toiwt
®I MAPPC & U§eH a1 gRT forg 7T Fufa & Fware & fore wig weiees (CE) & &0 8 gAdd & 8 Sifiedad ar &=
W% & fAgfad el gl

MAPPC da¢fq 3R

e & forg guefe Arhe i o uer et onfe &
g gea gl

e e 2 T
RICRIC|
fApeadf &=
A R MURYET T
QfeRl / TRl &1 URfYS T &1 s,
b T Bl / TR SR A e
Tafera faftrd Arad st wR siidws! &1 IE |
YR ST
b 3ffers & 3MYR TR, UKATAd MAPPC & Higsg
Pt URSB T, ATAIRS Tfafaferl & ggaH
3R 37 faxivg wau|
T BT e
P AR Aol & TR Jer™T ST AT
IAIGH! / TUEH! DI YT 3R Tfd
HRAT
AT IR &1 TR Terdl & HIegH 9,
qeT faar megaﬁwmgﬁ
T R # O ReRW R Ao 3= 8 R T Sl
W,waﬁ?amﬁmamwaﬁ? <op T o
oI Wy H 39 Uil & RS el | ﬁ?ﬁqﬁwl'l ' " iRl IR 31z gee, Wi
YR & MAP &1 3R i1 amaR 3t off srgmifaa 8 iR Wwﬁ%ﬁ?ﬁ?aﬁg%ﬁﬁﬁw
i UdY, E &,
mewﬁ%@rmm% | e ahq"’”w'?as T "’*ff waa‘r;'
el 3R FEfdd ureyt @t SdTG® HuHl (MAPPC) & 1T SoP 1 faeT b ST =R T
BT / ToEH! BT IRIEIHR BT 3R fIqur & fow
ITB! IUS DI TH AT BT, MAP & BfdeRl / TUgd! &
T 3T arett fafis gl ST ST R BT Jay S
ERICIENCaE] g7 PN BRI R, B, I,
PR Shwefia urey a1, Sy HATEY, YR TRBR =1 H TRIRHR0T 3 fUUrT GRT ST ¥ T
MAPPC % faeT 3R a1 & fore v wolkt & = u o AR @
FR DB .
NMPB 3R SMPB (i) f13=1 IR & <28 (i) MAPPC KSR ar
) R ST & s (i) MAP Guw ) Rk 3 e E e S
T §M (iv) MAP &t T foh! & ot SR St
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MAPPC will appoint with help of MPA a full time Chief Executive Officer (CEO) on monthly salary basis for overall
coordination with members, business operation, statutory compliances, documentation and MAPPC's management
activities. Also, Promoting Agency must appoint minimum two and maximum four field staff as Cluster Executives
(CE) for execution of decision taken by Management board of MAPPC.

MAPPC Promotion and

Development Process

P

[
-

KEY HIGHLIGHTES

VvV 9V 9V 9V 9V

Cluster Identification
Contiguous area having Medicinal and
Aromatic Plantations

Diagnostic & Baseline Study
Assessment of preliminary situation of
Cultivators/Gatherers; Collection of data
on different parameters related to current
cultivation/gathering and Marketing
practices

Business Planning

Based on data, Visualization of future of
proposed MAPPC; Identification of
business activities and its financial
projection

Resources Mobilization

Manpower, Capital, Technical and
physical resources to be mobilized as per
Business Plan Projections

Mobilizing and Organising Producers/
Gatherers

Through variety of communication aids,
interested member farmers should be
mobilized; This to be organized into

H In th_e_ recent past, there has been a growi_ng intergs_t in required structure of proposed MAPPC
traditional, complementary and alternative medicine
(TCAM) and its relevance in public health - both in Developing SoPs
developed and developing countries. SoPs for financial controls, Input and
B However, most of the trade of MAP in India is still output management, Human resources,
unorganized and business is conducted in an opaque Stock and Inventory, Procurement and
manner quality management, marketing, Internal
| L . audit, internal conflict resolution and other
B Therefore, Collectivization of Cultivators/Gatherers important functional areas should be
into Medicinal and Aromatic Plants Producer Company developed
(MAPPC) and aggregating their produce for
marketing, emerges to be as one of the most effective Business Operation
ways to address the various challenges faced by the Commencement of business operation by
MAP CUIt|VatOrS/ Gatherers. 07 Setting up Ofﬁce’ Procurement,
B National Medicinal Plants Board, Ministry of AYUSH, Production, Processing and marketing
Government of India will act as the nodal agency for
the development and growth of MAPPCs. .
B NMPB and SMPB could take steps to support MAPPC Assessment & Audit

(i) License for input trade (ii) Linking MAPPC to
financial institutions (iii) Create platform for direct sale
of MAP produce (iv) Market Linkage for marking of
MAP produce.

Assessment of progress and performance
of MAPPC on Institutional, Financial and
Governance parameters.
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IATCH! / TUEHI P eI 3R WTSd BT - AR
¥ fafl TreAl BT ITANT b IATGH! / TIEHI B
SeH @1 Hare & B AU | TG AT TR JHTY,
MAPPC 3 e & Il o) U B 3R IATG !
/ GUEH! DY T & HEe IR & | JATGH! / TUGHI
B T gU, Tae Tokll 75 YRfdd B b Saree!
3R Tugh! o1 yafe ufaffta g g1 T Furen
B a8 P $© TR 3R B MAPPC & forT Frad
IATGH! I Had TUEH! I JerdT ST 81 MAPPC &
fore FafSra fru STH a1dt SdTe ! 3R TUeH! BT Hig
T8 SrUTa 781 §IFT AR T, ST §ehichd Bl GEd T,
I fagls U MPA GRT &3 &R WR fergr mar FRofa g
EliHYy

TR TR IR, MAPPC B JTIfHd 8191 O ovg I Wafs s
3R TR NN | Teh R T G Hf SdIe bl / Tgeh!
DI YIS R P TG, Qo-0 [ DI G B 1Y
MAP SUTGH / TUED THE (MAPPGG) B1 Ufshdl S5
STt | $9% 16 PGG e iR iferd ey Idred
HUN (MAPPC) B AT frT S, R %o & &o
P9 PGG & T § | MAPPGG H THY IdeH & for
PG =T 81 3R I= PG TSP (WG TaTcid) el
ST MAPPC &1 309 U&eH &S (MB) & g 2o
B diAD ¥ H - T Ad1efl Pl Yeligg BT Angul
3ifam U S MAPPC T80T &t § (31fd Iared
%), MAPPGG / PG Tawl gRT 3fed 90g W feram
a1 fAuf g A1fRT 1 MAPPGG / PG & folT TasaiasRur
% 3T 1 FAF SR U S o f1g 32 HEHH b bl

3afY TIPS 8 Thdl gl ITP G & MAPPC &P
TSI &1 Ya far ST anfe el

. AF® garad ufearei &1 a1 (SoP) - MAPPC

g Toikht 3l ufarar feRnfeRi oiR ufgsarstt &t
RAIUT HRA H MAPPC &1 Hag & angd | fod, aFa
T, YUSR 3R g I, |G AR T[0T e,
oM, oifales ot uslen, SfdRe Hang THIL SR
MAPPC & 31 He@quf srferds &3 & Ueied & o,
SoP & U H Ifod Txardel 94T ST | Siferemier Ted
faftrsr sop & Ao 3R I sifqw =U 33 1 ufshar &
TN AU ITD IR T A BT |

. YR WA - U & d1e, MAPPC BT TSR0l 3R

1Y & Y BT BT YR b a1 ST | T TG s
@ IO, fA9uH SR TR0 & gfard) e @t
RO, WRIG 1 BT, ST, FaquH 3R MAPPC &t
farita nifafafer e 8 Iodt § 1 Jare SHeS &
o udies nifafafy & ufemer Teih et & urem
o ST =R q | STef e Ta 8, uRene H Iarg Bt
Ut gt SRga & 47 e faar S|

YeIiH 3R A/ THET - MAPPC TaefH Tt TR
PHRITR, T, Tl & ihd HTIGR], s & Jaw!
o1 Fafyd dow onfe & fafte AuEsi & MAPPC &
U= &1 3be Bl TP AATal, TR 3R
SIS g §TE W & fo e SR wral &t fafta
AET-TRAE g 1Y |
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Mobilizing and Organizing Producers/Gatherers
—Exercise of mobilizing producers/gatherers shall
be initiated by using various means of
communications. Small village level meetings help
in communicating the objectives promoting
MAPPC and convincing producers/gatherers.
While mobilizing the producers/ gatherers, the
promoting agency shall ensure that adequate
representation of producers and gatherers is
ensured. There can be chances that in some
clusters and for some of the MAPPCs only
producers or only gatherers are mobilized. There
should not be any fixed ratio of producers and
gatherers to be targeted for MAPPC, it should
purely be a decision taken at the field level by the
MPA; looking at the ground realities.

Atinitial stage, joining the MAPPC shall completely
be on voluntary basis. Once sufficient number of
producers/ gatherers are mobilized, process of
MAP Producer/ Gatherers Group (MAPPGG) shall
be formed with membership of 10-20 farmers.
These PGG shall thereafter be organized into
Medicinal and Aromatic Plants Producer Company
(MAPPC) wherein farmers from 10 — 60 PGG are
members. MAPPGG will have PG leader for overall
moderation role and will be termed as PG
Coordinator (Samuh Sanchalak). MAPPC must
have empaneled 10 democratically elected
leaders, constituting to its Management Board
(MB). The final form which the MAPPC assumes
(i.e. producer company) must be a decision taken
by MAPPGG / PG members at an appropriate time.
Any period up to 12 months may be necessary for
the MAPPGG / PG to settle down and understand

the implications of aggregation. Only then should
the MAPPC registration be attempted.

Developing Standard Operating Procedures
(SoPs) — MAPPC promoting agency should help
the MAPPC in setting-up operational guidelines
and procedures. Proper documents in form of SoPs
shall be formed for management of finance, human
resources, stock and inventory, procurement and
quality management, marketing, internal audit,
internal conflict resolution and other important
functional areas of MAPPC. Most members shall
be engaged in process of developing and
finalization of various SoPs and shall be aware of
the SoPs.

Business Operations — After mobilization,
registration of MAPPC and resources mobilization
operation shall be commenced. This may include
setting-up of procurement center, marketing and
processing infrastructure, starting of procurement,
production, marketing and financial activities of
MAPPC. Operational guidelines for each activity
should be followed for smooth functioning. To
possible extent, entire value chain of the product
shall be covered in the operation.

Assessment and Audit — MAPPC promoting
agency shall constantly assess the MAPPC's
performance on different parameters of business
turnover, profitability, active participation of
members, regular meeting of board members etc.
in addition, there should be regular audits of
operation and accounts for maintaining
transparency and accountability.
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P QY H3A & {0 o1 &1 Hered
PRl ¥ WEY (@@t
TwE, faxig s ), Few
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@ $ SER),
e @ fasgd
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3 thal faghdr T
HESH R TER F

WI-0 | 0HSA qd ufeatemn THIH « O fAER, e STYRYET fgawo
EEECER SR &1 ufafes iR od R,
e o MAP & 3fidHg
sty o
Tew gi& 3N 1 ufafeEo
WU -| | 0-6HEH 3l &R d1d YD e B gt ® 9Hg 3R aiur |« @faest &1 dued, 3R [« CIG @I gal
e 1 RO it el & e @ sm@uRen | CIG &1 75 gl o T B PR
IR o i B AR 9 R Gy & |+ TR PTHCILE | 0w
g, SR 50% WG |« YEud Gl o
TP U B ger o R R B | e
R ol e B e TUNTEF HX® MAPCC & |« RoC & AGM @I
V@ AU BT B HR0 e 81 T wrEfi ¥ s
IS HUFHl BT UGET R [« IORE SO @ o
Tufreoy Uofipa, T SR |« wfREm Age ok
MAPCC & Tuford smifem &t |  AGM fearman Hfdreron 6 Rt
ST TETe TTET eRTAd TR
e St S it T
CG &R & ™ & AEH ¥ | e 3 o
e R UREGE S 9| giee JgR SR WEn
MAPCC & fore wrfers dur & HET
CG &R & gy & HieH 3§
MAPPC &} EITIR TS dIR 1
Ui Ht SRevd @) Ugd IR |« ORI A9 dOR
e B FaR HA fear T SR o
eSS IR MAPPC S aai @ | AT H g T
e e &1 wiiem
WO -1l | 6-12 FBH Td MR o Toligd TEEN & I THOMNS |« MAPCCH U SARITN [« AMRE ¥ Taitq
1 faawor IuT 1 HFRE HAT T
U RN TR & Ted MAP |« 301R% aR faler |« Jofies R
UR & Uyl vEvT R W@ | R 3R 75% g | deEn
WEERl BT UREO - Fuffg | oMaUHdl B EwT|.e WROTW WU
TUR @1 a5 AR FweT - | & ufser R d@
Ty gyl v 45 Voo fadl | faaRwr
MAPPCC & f IR GRFET (FI) BT UgdF |«  SRIAT S B
UG WA & fau wed DI T Sl MAPCC- ufa
feffed @ el &) fa R [« uf¥Em RO iR
MAPCC & R o Se & farg ¥ foxio wega yeE | hal fashal S
forita SRE! & 1Y 91- Ued RGO E UfreeT
IR B 100% Hal 9 ubhd
A smuie dFe- & aedi | @ Tl QR @t e
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3.6 Stages Of Project Development, Timeline, Deliverable And

Measures of Verification:

Process matrix for promotion of Medicinal and Aromatic Plants Producer Company

Stages Duration Key Activities  Sub-Activities Deliverables Means of Verification
Stage- |0 Months | Pre project Cluster identification » Clusters detail, key Baseline report
0 preparatory Stakeholders mapping and pre stakeholders,
phase project consultation o Statistics about the
Produce identification MAEs
. L . » Brief note on current
Mapping of existing supply chain, |  gyppiy/value chain, Gaps
Gaps, Price mark ups etc. etc.
Stage- | | 0-6 Months | Development Concept sharing through cluster |e Cultivators mobilized, s List of CIGs
and and village level meetings and and CIGs formed = Incorporation
g?‘tfv";'sr‘ment mobilization of interested farmers |* ig%rlﬁggzagt od. an ggmfige:e of
layered Comman =SSt s 50% members joined |« Detais of
farmers Initiation of share capital MAPCC by contributing management
Collectives mobilization their share money committees
Identification of key promoters = Producer company s Documents
Documentation & registration of registered, established related to Filing of
Producer Companies and AGM done AGM to RoC.
Establishment of well-furnished | * gg‘;i?:gce oo . gglgﬁnhg?::én
sl MAPCC_: « Business plan of MAPCC
Statutory compliances for next five years
Scoping & vision building through prepared and shared
CIG level exercise & Preparation [* Training manual
of road map for MAPCC prepared and first
Preparation of business plan of training facilitated
MAPPCs through CIG level
exercise
Identification of training needs &
preparation of training manual
One day training to Management
Board and members of MAPPC
Stage- | 6-12 Pre-Business Distribution of share certificate to [« Road map for next five [ Documents related
I Months activities registered members years for MAPCC to road maps
One day training of Key prepared. e Quarterly business

stakeholders on effective
management of MAPs business
under an Institutional set up -
Key focus on the business
planning and execution-
Followed by monthly refreshers
Setting up targets for quarterly
business transactions for
MAPPCC

Linkages with financial
Institutions to mobilize funds for
MAPCC- Start of initiatives
Mobilization of funds to meet the
targets of quarterly business
transactions

Stakeholders consultation
(Technical Institutions, Fls,
Market players, including input
suppliers

Mapping of Potential Markets,
institutions and market players
to sell of MAP produces and
supply of inputs to MAPPCC

Quarterly business
planning done and 75%
of financial requirement
arranged

4-5 suitable Fls
identified who can
provide financial support
to MAPCC- Negotiation
in final stage

Share money collected
from 100% members
Business Case of
MAPPC/Collective
prepared (checklist
provided) members
detailed information list
prepared.

3 buyers sellers meet
done and institutional
linkages done with
market players and input
suppliers

Key crops suitable to

Plan

= Share money
collection register
and bank statement

= Copy of Institutional
linkages

s Training report and
buyer seller meet
register
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IR fyed § P warg &7 & R
goRl & fGafedl ok FEw |  Iugs vgw wudl @t
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e Sl Al Bl rEiai s | T
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7 q MAP & TRt ey w
T feawig ufdnam -
TWO- Il | 12-18 Heidl RS MAPPC 1 Hea Ul — UUIel & MAPPC JUd® SoP 3R | « SoP
afaferY et fawra & fow Ja yar S| MIS B TIR B TE |« GBI 3R
S @fRfén Rrew, wmis, mF@| & 1 e YA
THE) FHE SR yEwwn | . PAw snyfdedl
MAPPCC ! gal aiftf o 6 | sobredl wifta SR o | Wl &1 it
NMPB & T & MAPPC B R | I & o Ui RO
R THEHT SPTS bl RATTAT MAPPCC §RT &I U | ¢« MAPPCC & STUR
MAP & UERUl W 2 RF &1 ofwfly ek wifa| e ¥ deEfg
af2refor urey HiHS
T R 3R suifys 32w & R eI aarwR |« @i samR ueskH
fom sfwefg 3R wifdrr urel @t fResrdeasikyga| RO
Weft R v gy uferor GreiaR] & dgak aH
Uil 90 EA (QPM) @ | e MAPPCC & SATAEIRIG
i & fow ReFC ok sPRI | wfafafidi =
SMPB SR 31 SRl & W |« affe @R e
HRITTT Had featE NMPB 1 Tegd
MAPCC &1 el & T2 ([@¥Wsif |« MAPPCC &1 GHT AGM
BRI &3 HTGRT SR da-iel gamg) | fpar T 3R st
TEEHd AR Sies IUEl & AR | IR A g9t fovar
# feefaar w fEwEt @t
mnfee ok mrfesfe bea &1 2
f&Ht &1 ufaron
MAPPCC & TRR@d 3R siEs
Farel & fauvE $1 ugd
NMPB &I aifffs SUR wesH
RO vegd 31
WO- IV | 18-24 TR R AT ORIen FHIA 3R ISRS B! TgdH P 50-65% |« WUR dGAT -
IR faRa vga % fore emmaRes weslT @1 snae mﬁaﬂﬁsﬁ@ﬁm’r oo gioF
9@ g e ufsm et st | o & sER| ORa
1 gR B o forg oI s FrTfea frar man « MAPPC TIfifAfRRIT
TR B ST 3R IO He! MAPPCC @ Hare| o fom ffams
F GUFE ® U el fear|  ouiRe Rffdt | emHERs
AT e w3 F Rl dedm Rurt @
AMRE 6T & Yo@d W U@ | Fifafds dedl v T O
feaeitg wfRneror FOR P! SEIG DI |« MAPPCC &I ol
e fem SiR| e
CIGE I 1o |
gdiag fosan

38

NATIONAL MEDICINAL PLANTS BOARD (NMPB)



Q0000

Process matrix for promotion of Medicinal and Aromatic Plants Producer Company

Stages

Duration

Key Activities

Sub-Activities

Buyer seller meets-3 Nos. after
every two months

linkages of MAPPCC with
markets players and input
providers

One day training on best
cultivation practices

One day training on sustainable
extraction of MAPs from forest-

Deliverables

Agro climatic zone
identified and list of
interested cultivators
prepared

Means of Verification

Stage- [ 12-18 Initiation of Strengthening MAPPC — MAPPCC starts * SoP
n Months business providing services for system functioning as per SoP | « Physical verification
activities development (Operating System, and MIS available of Nursery and
MIS, HR) Nursery and Processing Processing units
Second AGM of MAPPCC units established and e Challan of input
Establishment of Nursery and starts functioning supplier Institutes
processing unit in the MAPPC Medicinal and aromatic |« Training reports
with support from NMPB plants saplings procured | « Statistics related to
2 days training on Processing of by MAPPCC business
MAPs Improved understanding operations of
One day training on nursery of BoDs and key MAPPCC.
development and start of stakeholders on e Annual business
cultivation of medicinal and business dynamics performance report
aromatic plants for commercial Business activities of
purpose MAPPCC started
Institutional linkages with RCFCs Annual business
and SFRI for supply of Quality performance report
Planting Materials (QPM) submitted to NMPB
Cultivation support (in field visit Second AGM of
and technical advice by experts) MAPPCC done and filed
to MAPCC to RoC
2 days training of governing
board and lead farmers on
business dynamics of processed
and branded products.
Initiation of the marketing of
processed and branded products
of MAPPCC
Submission of annual business
performance report to NMPB
Stage- | 18-24 Business Assessment of business Min 50-65% business | « Business Plan -
v Months auditand Performance to identify gaps and activities executed as including financing
;ﬁ;;;‘:sb"“y catalyst per plan plan
Designing of strategies to Statutory clearance + Regulatory
address the gaps in the ongoing obtained to ensure approvals for
business process smooth business MAPPC activities

Buyer Seller meet to understand
the market need and quality
parameters

One day fraining on
documentation of business
transactions

activities of MAPPCC
Market needs assessed
and quality parameters
listed

Minimum 25% of target
members got access to
improved
cultivation/collection
services including

Certificates from
concermn
departments
Balance sheet of
MAPPCC.
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foar &9 ¥ W IoR oR| =g &9 § wea| &R Ha-fea
THIYH] F Ay ATy RE | q3% F uomm
MAPPCC & TEpd IT@l @t |« FFaragei s fmis-|« U0 @Rl &R
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THT TSR $ Sl T HHa 7 U Wierl / dar U G UE Bl
TR IR U BT UG B AWR | H ST CER
FRA & U hafaeast 1|« AU T gwE @I
Aaiferema TEH 3R YRS
el a3 T0ree AR TR MAPPCC @t sfddt A
ARG TGRSR Bl 10-15% @1 gfG
MAPPC & farita Gedieur & fem
usd
WO-VI [30-36 T | TRASHI S ae GatH oMt SR MAPCC |e HatH  wRT aiR|e SEEd@iufl
fRRar & ferg ddeiee dey & fu WA | Mappc % @i | e GOt @ udsE aE
%ﬂﬁﬁw R A Hare nd s fn| @ dow @ fifea
= ufkifta AR v Y R | wear i SRT (MBM)
fomsrerfat ddefae wasia & |e MAPPC &1 da9
MAPPC & el e uiien fuvdmdE Hruwa| e
S FHEVUTE R WS & | ula AGM UfS/pT 3R
Y BT UorE MAPPC 3R SRIRURH! @ udtEsEl @t
SR & =TT AaIR] Pt @ret H e et | e e
T 3T U BT TR TeT 1w
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BIEHEHE
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Process matrix for promotion of Medicinal and Aromatic Plants Producer Company

Stages

Duration

Key Activities

Sub-Activities

Deliverables

better access to market
Increased business
turnover of MAPPCs
Annual audit process
started

Means of Verification

Stage- |24-30 Scaling up Assessment of demand vs supply 5-10% of the processed | o Sale register
v Months the business Networking with market players produce has succeeded | e Training reports
:ggiltj%?‘ velie and processors to extend the in establishing its brand and outcome of
outreach of products to new in the market buyer-seller meet
markets 15-25% market s List of new buyers
Assessment of market demands for selected and processors
competitiveness of processed items are being catered | « Copy of Institutional
praducts of MAPPCC and through MAPPC agreement done
opportunities 5-7 new with new
Designing of marketing strategies buyers/processors have processors
to tap the new opportunities been linked following « Details of new
3- buyer-seller meets to assess institutional process value proposition
the emerging market needs and New value proposition
extend the outreach of the identified and introduced
produce 10-15% increase in
Two one day training on Value equity of MAPPCC
propositions and quality
assurances
Initiatives for financial
strengthening of MAPPC
Stage- | 30-36 Systems for Promoting agency and MAPCC Agreement executed » Copy of Agreement
vi Months post-project have designed strategies for long between promoting e Minutes of
sustainability
(Project Exit term association Agency & MAPPC for Management Board
Phase) Roles and responsibilities defined long-term support meeting (MBM)
and documented Management Board's from register
MAPPC's third audit to be done passed resolution for « MAPPCs balance
Documentation of best practices long term agreement sheet
and case studies MAPPCs & * Management Board
Exploring new business shareholders have Meeting (MBM),
opportunities started getting income AGM registers and
from the business Satisfactory

activities

Increased participation
of cultivators and
collectors in MAPPCC
activities

MAPPCs are regular in
MBM, AGM, internal
Audits and Statutory
Audits with minimum
deviation

Reports of Auditors
Project ends report
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3.7 YA T SR gHu=

MAPPC & Fas=1 & forg amTd o) ariten 3 T §, aaifes faft & / & / agt o el o) TRean i §) aahdt 8| 3uferg,
NMPB T TaeH Toit &1 YT &3+ § adiar- gl

a) MAPPC & 3iaelH & g farega amTa w=res (36 WA & 1T, ram= &t Yia St & AR SHIST ST § - WUEd)

1 T T (URYS b, R Taredr iR

3 Jera Tt % for 3am)

a. 100 - 300 W& LS 1 5.40 5.40

b. 301 - 600 TG LS 1 16.20 16.20

c. 601-1000 &= LS 1 27.00 27.00
3 et & fore ufreror 3iR =i

a. 100 - 300 H&&I 3. ufa g 9 0.45 4.05

b. 301 - 600 T&H 3. ufa ef 9 0.45 4.05

c. 601-1000 &G 3. ufa e 9 0.45 4.05

MAPPC ITa T GHY (dh-iie! 3R YIS AMHawie) LS 1 7.92 7.92
5 MAPPC ST BT RITTAT 3R 3= STYRYT TRTT BT gHLA LS 1 1.50 1.50
6 MPA & forg TSI UeeM arTd

a. 100 - 300 W& LS 15% 2.83

b. 301 - 600 T LS 15% 445

c. 601-1000 &= LS 15% 6.07
7 FPO & Tat & $d arTd

a. 100 - 300 W& 21.70

b. 301 - 600 T 34.12

c. 601-1000 & 46.54

TP ey iR T Uy ITe® HU- (MAPPC), NMPB Ft iRl 3R ST ATds] & SR TGl 5H1E 31 TH

TPIE 3R TP RIS P SAfrprt gRft|

b) MAPPC & TaH & fore favga @ U@ (36 HEIR & 1T, YITa &) Y= Sl & SR SitsT 9T @ - Bfaes)

1 T T (URIYS Joh], R GareqT iR

3 JeTd TifafE & forg )

a. 100 - 300 W& LS 1 5.40 5.40

b. 301 - 600 T LS 1 16.20 16.20

c. 601-1000 TG LS 1 27.00 27.00
3 Tt & fere ufkreror SR vexiT

a. 100 - 300 W& 3. gfa e 12 0.45 5.40

b. 301 - 600 T ¥ gfa e 12 0.45 5.40

c. 601-1000 &I 3. ufa ¢ 12 0.45 5.40

MAPPC ITa &1 GHYH (@h-iie! 3R TR AHaie) LS 1 7.92 7.92
5 MAPPC HTITCH Bl RITTAT 3R 3 SMYRYT TRTT BT FHL LS 1 1.50 1.50

T[OTGRAT a1 YT ATHUT &1 AT (QPM)

a. 100 - 300 W& LS 1 1.50 1.50

b. 301 - 600 T LS 1 2.00 2.00

c. 601-1000 TG LS 1 2.50 2.50
7 MPA & forg aRaisH T yeed arTd

a. 100 - 300 W& LS 15% 3.26

b. 301 - 600 T LS 15% 495

c. 601-1000 &= LS 15% 6.65
8 FPO & Tata & ot arTd

a. 100 - 300 W& 23.48

b. 301 - 600 T 37.973

c. 601-1000 &= 50.97

Td® vy iR Fifta Uty SaTg® S (MAPPC), NMPB & wivevdl 3R fAfdy ardsl & Srgar sl 318 @1 U

TPIE 3R TP RIS P SAfUprY gRM |
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I 3.7 Payment Structure and Schedule 1

The working of costing for promotion of MAPPC has been kept flexible considering that number of members may vary
in different regions / areas / clusters. Therefore, NMPB shall have flexibility to work on making payment to the
promoting agency.

a) Detailed Cost Sheet for Promotion of MAPPC (for 36 Months, payment to be linked as per payment schedule-

S.NO. PARTICULARS UNIT NO. OF UNIT RATE AMOUNT
UNITS (IN Lakhs.) (IN Lakhs.)

1 Member Mobilization (initial meetings, salary for local

resources and other mobilization activities)

a. 100 - 300 Members LS 1 5.40 5.40

b. 301 - 600 Members LS 1 16.20 16.20

c. 601-1000 Members LS 1 27.00 27.00
2 Training and exposure for members

a. 100 - 300 Members Rs. Per training 9 0.45 4.05

b. 301 - 600 Members Rs. Per training 9 0.45 4.05

c. 601-1000 Members Rs. Per training 9 0.45 4.05
3 MAPPC Administration support

(Technical and Administrative Manpower) LS 1 7.92 7.92
4 MAPPC Office set-up and other infrastructure support LS 1 1.50 1.50
5 Project Management Cost for MPA

a. 100 - 300 Members LS 15% 2.83

b. 301 - 600 Members LS 15% 4.45

c. 601-1000 Members LS 15% 6.07
6 Total Cost of Promoting FPO

a. 100 - 300 Members 21.70

b. 301 - 600 Members 34.12

c. 601-1000 Members 46.54

Every Medicinal and Aromatic Plants Producer Company (MAPPC) will be entitled for one unit of processing unit and
one nursery as per needs and specified norms of NMPB

b) Detailed Cost Sheet for Promotion of MAPPC (for 36 Months, payment to be linked as per
payment schedule- Cultivators

S.NO. PARTICULARS NO. OF UNIT RATE AMOUNT
UNITS (IN Lakhs.) (IN Lakhs.)

1 Member Mobilization (initial meetings, salary for local

resources and other mobilization activities)

a. 100 - 300 Members LS 1 5.40 5.40

b. 301 - 600 Members LS 1 16.20 16.20

c. 601-1000 Members LS 1 27.00 27.00
2 Training and exposure for members

a. 100 - 300 Members Rs. Per training 12 0.45 5.40

b. 301 - 600 Members Rs. Per training 12 0.45 5.40

c. 601-1000 Members Rs. Per training 12 0.45 5.40
3 MAPPC Administration support (Technical and

Administrative Manpower) LS 1 7.92 7.92
4 MAPPC Office set-up and other infrastructure support LS 1 1.50 1.50
5 Cost of Quality Planting Materials (QPM)

a. 100 - 300 Members LS 1 1.50 1.50

b. 301 - 600 Members LS 1 2.00 2.00

c. 601-1000 Members LS 1 2.50 2.50
6 Project Management Cost for MPA

a. 100 - 300 Members LS 15% 3.26

b. 301 - 600 Members LS 15% 4.95

c. 601-1000 Members LS 15% 6.65
7 Total Cost of Promoting FPO

a. 100 - 300 Members 23.48

b. 301 - 600 Members 37.973

c. 601-1000 Members 50.97

Every Medicinal and Aromatic Plants Producer Company (MAPPC) will be entitled for one unit of processing unit and
one nursery as per needs and specified norms of NMPB
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NMPB 3{R MPA & 19 YITaT SrgHL:
T qHIRET UGG
A IR BHIER P P a1G 0 HgH 20%
WU & RIBH & 15 12 W 20%
TR 11 b GRI B & 971G 18 A 20%
ROV & RIEH & 9IG 30 AgH 25%
BTEd RUIE SH 3 & a8 36 AEH 15%

oq 100%
MAPPC & Ud AR
3TN HATeTd Y HYD PN TTUR HY (SFAC)
ST el urey &S ((NMPB) ST B SR AT a6 (NABARD)
Yad T (PA) P 3R TG d W IdTE (atd faHrT Tfieor (APEDA)

G TISad PISMTRICT AT Saaudc g fqumr
T 3T SfSTT (TRIFED)

T T UTey SIS (SMPB) 3T g a0 (CTUSS)) JghRI Y
3ftweftg great wR Iy iR fAeRmerd I IATAHT faHRT
&= 9 gfaer b (RCFC)

Payment Schedule between NMPB and MPA:

Phase Timeline Payment
After Signing of Agreement 0 Months 20%
After completion Stage |l 12 Months 20%
After completion of Stage llI 18 Months 20%
After completion of Stage V 30 Months 25%
After submission of Final Report 36 Months 15%
Total 100%

Key Stakeholders of MAPPC

Directly Linked Indirectly Linked

Ministry of Ayush Small farmers Agribusiness Consortium (SFAC)

National Medicinal Plant Boards (NMPB) National Bank for Agriculture and Rural Development
(NABARD)

Promoting Agency (PA) Agricultural and Processed Food Products Export
Development Authority (APEDA)

Tribal Federation (TRIFED) Forest Department

State Medicinal Plant Board (SMPB) State Minor Forest Produce (T & D) Co-op. Fed

State Mission directorate on Medicinal Plant State Horticulture Department

Regional cum Facilitation Center (RCFC)

NATIONAL MEDICINAL PLANTS BOARD (NMPB)
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1 3 dY :-

1 IR 989 & TR S, ITe 3R uf¥ume @1 fagzor

Cau|

SETEG T (PGG) § ITTEH! / GUTH!
P TIfEd BT

THE B PRI, THg AAES! SR qonfer
waifere vl v wel iR Jarsh #1 ufiféa
FHE

9 &1 FAAT0/PGG & MAPPC|

PGG & TNl % T MAPPC & Feml iR
Jarell & ufdiftg e iR aed "ue
& fava A merRyar el

.

Jdigd

PGG H H7ed Feseadt 1imifers &3 & 15-20
it & 300 1 3T P ITCH! / GUBH]
B! g MAP 3meRd sofifdeT gy
forg Far b man g1

TR 9% Ugd, MAP ¥ Haifdd 3 FHrdeh i
& Y TUH P 91 MAPPC / SIS
Y ¥ pGG &1 WiTeH o S g1

e & HIUGS UR BH § BH 75%
IR W Ia31 A1 ST 81

-

gfome

80% PGG H IdEH/ TUSH
fau & 3R 3o adum Rify

R Se § ok wgg AR
Il & FraeH & aeme iR
99R Ugd & fouw Iie duR
AT

) ardl

ANyF® MAP Wl / TYGYT BUVUNITEl BT

W TRART & 50% - SedX Sde / 9Ue

MAP JaTel & g ¥ forg IuemRulf

3G B ardt Tiat / Fal & fore g PRV &1 T BT 37 SaTs SR TUrEs ToNfeR T S B X @I
Tt & JT Wewl & UM 1 dae e q% Ugd S | TgTar &
T e MAP & U &K & aI / §URUI & a1 @1 | « 50% URENHl oRar e
o oot fafRiy fRufadt & fore Suged wewdt & I9d S| SuEl ¥ fw Fus @i
TUEl & 9T, depies Qe yunterdl / fewngs | «  at ww & emaffad ce uflien disye | JATEH / I8 HE & 30% &
e yunelt & R F wuf B, ol 'Y | « o iR Ty Iared R a0 deei e &t 9f <xfa § o1 I
Gt / HUE TS TaR BRAT| ¥ AT B T $ & v e Y HET F1 §U8 S H
o TEEE ITURT AR e & ¥ ¥ e CEI 20% WA B F9d gl
FH & o vfieor AR R &1 Sl o TYGHE N1 Uy ¥U § IJugn
3T Gyifad CE &1 Uga STl fobu < 3¢ URIEE CE & da
o MAP &dll / GUE @I I3 yunferd! @I U 3 fastmar 3R Sard
I T Pl fIWR TRl Ya FR P
fere ce &1 wiRféa s
e SHG / MFI, ST 8 3R 3T Wil § | o M OF aTdl 60% TRART RT Ul SMT&HT | o HIT o ardl gRary
Frfa goft @ Uges o uRari #t Hag BT UGRT HATI e SR Jarsit Bt omafct B
ol o MAPPC / Bfl G580 &I Sgia1 T sy R gl
o AT AR Jaelt F U g Al B | o AR oRERl @ 37 WeA A siwta | o wr 8 A Rele P ek
Taiferd / ool sl KiEil Tarait & e oF &1 Heaw |
o T ST &1 S Sudm YR S | o 0] oRaR 95d MAP TURA TSI R W | o YT SF dTd ORER H MAP @l
& fom CE gR1 &7 ® 90 &I 50% @1 gf &I / WE ® dF FE B
o TR S wiiEr nuisi & Iuhh 3R ST |
WHTaRiierar &1 Jesi B

MAPPC &1 7o 6T

BT YSIH 3R IB STAFAT
o Tl g iRy Bt TeagUl AT 6 SAEd | o TR, SOR ST Wdl / TS UHgl $1 | o JMIGH & foU &9IY Y fAuue |

/T8 % o Sane g @1 e S faerg far T % fou wad o wflaweff
o gl Pl Wl Sl g, IARA / GURY | o SHUNY IAET BT AHGR H R fAquH UG

Tagl 7 U8yl / ucd Hal B uggH &l foar T GuHE 3R I B Gy WY | o IAEd / YU GHET H HIT o

3% Frep! FArmior e ST & Y| ard uftari & U eua MAP
e« T ® GWR & fGoedl Gf | e HE OF 91d URaR! BT gAEd SeR-Sa JqTE P 991 F o 7% Aeey

, SHIRE Telel, WS, omgy I / UE H e gl Bk Seuill

I, 301 F Shre o ToW URGRT gRI ¥ad IARH / TUE | o IW & & g9 TRl H GHEl H

. gﬁﬂ?{ﬂﬂﬁﬁﬁwwmﬁmﬁl HRIMUNTERET AT | Ifaa wafed &l
P |
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rr 4.1 ANNEXURE :-

1 - DETAILS OF PROJECT OBJECTIVE WISE ACTIVITIES, OUTPUT AND OUTCOME

ACTIVITIES

Organize producers/gatherers into informal
groups (PGG)

Train members and leaders in matters
relating to group functioning, group norms
and systems.

Form associations/MAPPC of PGGs

Train members and leaders of MAPPCs to
nurture PGGs and mediate vis-a-vis external
resource institutions such as government,
financial institutions and markets.

OUTPUT

300 and above producers / gatherers
from 15-20 villages in close and
contiguous geographic cluster
organized into PGGs, prepared for
intensive MAP based livelihoods
interventions.

PGGs organized into MAPPC/Informal
associations supporting productivity,
collection efficiency, access to input
and output markets, linkages with
another MAP related programs.

75% meet or exceed quality
benchmarks on group functioning

OUTCOMES

Producers/Gatherers in 80% PGGs
confident and keen to positively
change their current condition and
have developed plans to synergies
planning and market access on the
cluster-identified products.

Conduct exposure for selected members
from project villages to villages /farms
practicing modern MAP
cultivation/collection practices.

Discuss alternate cultivation
systems/sustainable collection system with
groups of members suitable to their specific
situations and generate local
cultivation/collection plans.

Identify training and extension needs and
potential CEs to function as community-
based extension agents.

Train CEs to provide extension

support to members adopting new systems
of MAP cultivation/ collection.

50% of all families interested to take up
improved production/ collection
practices and have access to quality
inputs.

20% of member families start adopting
improved post-harvest/post-collection
practices for MAP

CE training modules being
implemented in large number.

Trained CEs supporting
implementation of the household and
cluster-level production and collection
plans.

High adoption rates of new
practices promoted under this
project.

50% project families report over
30% increase in cultivator’s
productivity/collection quantities
for existing products ar there is
saving of 20% time in collecting
same guantity of product.

The expertise and services of a
cadre of trained CEs being utilized
by the community effectively.

Helping families access working capital from
SHG / MFI, banking sector and other
sources,

Link/develop supply channels for inputs and
services,

On-field hand-holding support by CEs to
ensure appropriate usage of quality inputs.
Demonstration of usage and effectiveness of
relevant farm mechanization practices.
Demonstration and adoption of tools for
efficient collection of MAP products.

60 % of participating families using
quality inputs.

MAPPCs/cultivation Aggregations
promoted.

Participating families covered by these
collectives.

Gross MAP Output per family increase
by 50% in rupee value terms.

Participating families have assured
supply of quality inputs and
services,

Network of input and services
delivery mechanisms developed in
the local area.

Participating families feel confident
to intensify their MAP
cultivation/collection.

Developing production clusters for
producing / collection of significant volume
of marketable surplus.

ldentifying and building aggregation/
disaggregation centers in production /
collection clusters wherever required.
Linking these clusters with market players
{e.g. traders, commission agents,
processors, AYUSH industries, etc.).
Cultivator/Gatherer collectives taking output
marketing.

Formation of MAPPCs.

Intensive, market-oriented
Cultivation/Gathering clusters
developed.

Surplus produce marketed at
remunerative prices. With direct
linkages with processors and industry.
Participating families engaged in
coordinated market-oriented
production / collection.

Sustainable production / collection
practices are adopted by the member
families.

e  Sustainable and competitive
linkages for marketing
created for produce.

®  Participating families in
production/collection clusters
have multiple options to sell
their MAP produce.

e  The prevailing rates in the
cluster are fair vis-a-vis large
markets in the region.

NATIONAL MEDICINAL PLANTS BOARD (NMPB)
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4.2 ANNEXURE - '

2 - INSTITUTIONAL ARRANGEMENT OF MAPPC

Management Board

o Buyers/Processors

o Financial Institutions
o Cultivators/Gatherers
o Technical Experts

oSeeds, Fertilizers, Planting
materials, Pesticide Ete.

o University and Research
Institutes

oGovernment Department
& Agencies

o Banks & NBFCs

rbal Parks and

g clusters;

Input Linkages

o Finance

1 A TV e pr——
> Local Aggregators

o Information Whole sellers
Dissemination o Processors

o Productions > Exporters
Inputs

o Technical Input CEO

Cluster Executive
Promotion Agency
Producers /Gatherers
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Q 4.3.1 3wt 3R Tif¥a ey Iaurg® Hut

(MAPPC) & Teiteeur iR fATHe & forg o uRfYe

dardt F) STt 82

MAPPC & FTHH & URfYes aR0m

a) ST&I MAPPC TS ST Tavct §, T g &1 Uga BTl

b) g AT HA F o o U Fag™d MAPPC &1 T3
T3 T W, SMYRYT 3R SHagTIdT 3199 ATl 31 §
JUR & forg smaies iafafdm & fog diern a1

o O i Ided! / TUgH!) I T 3R 37
IdTed Hu-t & Rigidl 3 aRfrd B

d) Ui IATGH! / TUGH! & IS MAP IATGH HUT
(MAPPC) Bt 3{TIRIehT BT AT B3 | YT A IATgeh!
/ GUEH! BT 3P ATH B JHSAT 3R STP! TIRTHT
gy AT

o) TFH WIS ITTCH! / TIEH! I Tdh HRId MAPPC &
TS YHU TR & T 3R I s Tefes Sraiid &
ey F|

f) WS SdEH! / TUGH! &1 Th T §9H, S
MAPPC & fawd ®, 37> Rigid, faarur SR amff o fawg
¥ 95 I1TRd 81 3R I ST & T F=rad ST

g) THETHS TIE BT IUIANT HIb MAPPC DI SHTIRI ],
AP IRl 3R ATH & TR T 37 TG Jai & g
PERETEI

h) EUTIId MM IdTed! / TUEH Iowl o I fdaR
A & foTe vt 9o ST 399 AR Srerdid &
3R It oft <iepT3i BT FHTUTT HRAT| 3BT I it
T Yot & Tt THeT 1, 3R U URWRS a1 &
foTT Uep Ty YIT TF 3R BT HRA & o dIR AT 39
TG B! FHITD Toed H SMHAR R 3 J & ALH &1 J7g
[SUESEGIR

) g B! 93P W &M dhigd BT AR GG Gl o
YRRYRS §-1 & forg URkd HAT

) YT TRYRDT & 1Y 3B HIAT 3R I 3R
HUN & YHIId AT gamdl WR ==t e

k) Fuifad Il & fGaRl &1 & & ad gU HU & fdaR
IS ] HRNTET BT .

) TS Ui IAGH / TGP MAPPC S STR R goit
T AT e & o daR g

m) THICX HeRI®! &1 Uga™ &1l

n) TR Aoy (MeheT 3T THRTRM) (AoA) BT
TS UToRG IR AT |

o) TP Siefaw @ERSH 3t TORuzF) &1 uea
(MoA) TR 11 AfE 3Ma=S Bl AoA 3R MoA &
TR & iU U YAeHR &1 HaTd o

p) 3IACT & T TRYRD! BT Ugeh ST S5
g%%ﬁw@wmﬁaﬂq@aﬁﬁm

A

q) TP Sidffam

r) W%aﬁﬁqﬂ

s) GHICY 1 _

1) TP IR P 3fPpd Yol 3R AR

u) I FYa g dl Uoft SR s off U AT

Q 4.3.2 TP SATGH HUAI P T3 P g ST
NS aTd =T 32

a) RoC I 3{aTs STH B3 & forg It Txdrasif TR DSC
A are AHifed e & f$fiied gwaier ure &3l

b) aRITd HH H MAPPC & forg 3ifead 4 4T &1 g+

AT

o WIH - INCT H AT IUdsal & fofe 3mae &A1

d) U IR 1 U B & §1G, I8 ddld §U RoC U T U
g&r@m%sﬁmmcﬁwﬁmaﬁa@rmﬁa

e) TP 3fdaH (AoA)

f) TP SFHaH (MoA)

g) USligrd wratag & fore wid TeT INC-22 |

h) =Tl ®1 fgfad & fore »id SeI DIR -121

) TRdTad Rl & o FdRie U W& (DIN) & forg
3H-TTS 3G BTl

) INC-7 - 3FRd gl A sHeR R g 5, T AT B
siefian & T gt gRT AUy U BT 1 SRR BT
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URAd B & oL, T TARHR & U H, I HfIBR
7 & foTT TReARATHT ST
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Q 4.3.3 faforea ga1aR yAvUT = 82

a) fefied sxaTer THIUT BT & UHTUS & SRR g
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&1 DsC &1 I Art gRT faftrs Tyt cwdrash &Y
3HT-d13 oof A & for fopar S B

b) T TN e 3000 AR MCARR 31940 HriHH
& YR, Tt gxdras &I f$fied ¥u I gxareid &+
3R RoC Y 3ITTATS STHT B DI T g |

) PC % 3ifpd Afad gRI, PC & G¥ATd6l R BXIER R
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e) WA WA P §1c, 39 YHIOG B ard AfIe1al & urg
SHT faT S B

f) DSC &I IH FU I TP IT & I I IYdT dRIG P 1Y
Wﬁa—%mwéﬁimmwwmw
ozl

g) DSC I i Afomi § S oft g, okt R 3R Aoft 31 Aokt 3
DSC BT SUINT fardlt Hifad §RT IdTad Hu-l & g
fafta wrd 1R a1 3R Red gied o & for fopan
ST TR

h) 2T -3 (DSC) U HRA 1 AN TSR FTord § 3R
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|
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4.3 ANNEXURE :—

3 - FREQUENTLY ASKED QUESTIONS

Q 4.3.1 What are the preparatory arrangements for
registration and incorporation of a Medicinal and
Aromatic Plant Producer Company (MAPPC)?

The preparatory steps to be followed for the

incorporation of a MAPPC are:

a) ldentify a cluster where the MAPPC can be formed.

b) Conduct Baseline and Feasibility Studies to ensure
that a viable MAPPC can formed in the cluster. Plan
for business activities that are possible to improve the
incomes.

c) Meet the villagers (primary producers/gatherers) and
introduce the concept of Producer Company to them.

d) Explore the need for a MAP Producer Company
(MAPPC) with the primary producers/gatherers. The
primary producers/gatherers should understand the
benefits and feel the need for it.

e) Take the interested primary producers/gatherers on
an exposure visit to a functioning MAPPC and enable
meaningful interaction among them.

f) Create a critical group of primary
producers/gatherers, who are very enthusiastic about
the idea of MAPPC and empower them further with
the concept and details and benefits of a MAPPC.

g) Use the critical group for canvassing among other
eligible members about the need, urgency and
benefits of a MAPPC.

h) Allow enough time to the prospective primary
producers/gatherers members to understand the
idea. Make frequent visits to them and clarify all their
doubts. The objective should be that the prospective
members have right understanding, and willing to
participate and work together for their mutual benefit.
It may take typically 3 to 6-months’ time for this kind
of social mobilization.

i) Have focused group meeting and motivate eligible
members to become shareholders.

j) Hold a meeting with the prospective shareholders
and discuss objectives and possible business ideas
for the company.

k) Revise the business plan for the company taking into
account the views of the prospective members.

I)  Once the primary producers/gatherers are willing to
form a MAPPC and are ready to contribute to the
share capital

m) Identify Promoter Directors.

n) Prepare a draft Articles of Association (AoA).

0) Prepare a draft Memorandum of Association (MoA).
Hire the services of a consultant to get the AoA and
MoA drafted, if necessary.

p) Call first informal meeting of the shareholders to
approve

q) Articles of Association

r) Memorandum of Association

s) Selection of Promoter

t) Authorized capital and cost of each share

u) Collect the capital and savings also if possible.

Q 4.3.2 What are the legal formalities for formation
of a Producer Company?

a) Obtain Digital Signature of the Nominated Director,
who will be affixing DSC on all the documents to be
submitted to RoC online, on behalf of the company.

b) Chose maximum 4 names for the MAPPC in order of
preference.

c) Apply for the name availability in Form - INC1.

d) Once name is available, a letter is received from RoC
indicating it. The documents to be submitted to ROC
thereafter are:

e) Articles of Association (AoA).

f) Memorandum of Association (MoA).

g) Form No. INC-22 for Registered Office.

h) Form No. DIR-12 for Directors' Appointment.

i) Apply on-line for Directors Identification Number
(DIN) for the proposed Directors.

j) INC-7 - Affidavits by subscribers to Memorandum of
Association to be filed, in case, if they have signed in
Hindi.

k) Power of Attorney in favor of a consultant to authorize
him to make necessary changes in MoA and AoA as
required by the RoC.

[) Submit the documents to RoC for Incorporation of
Producer Company.

m) Obtain Certificate of Commencement in INC-21

Q 4.3.3 What is Digital Signature Certificate?

a) Digital Signature Certificates are equivalent to the
paper certificates e.g. Driving License, Pass port etc.
The certificates serve as a proof of identity of a
person for a particular purpose. DSCs are used by
the people for filing various important documents on-
line.

b) All documents need to be signed digitally and
submitted online to the RoC as per MCA21 e-
Governance programme and in accordance with
Information Technology Act 2000.

c) Digital Signature Certificate (DSC) is to be obtained
for signing documents of the PC for submission
online by the authorized person of the PC.

d) Form for obtaining Digital Signature Certificate (DSC)
is available from the Certifying Agencies of Certifying
Authorities.

e) After filling the form, it is to be submitted to Certifying
Authorities.

f) The DSCs are issued with one- or two-year validity
normally and can be renewed thereafter.

g) There are three classes of DSCs namely Class 1,
Class 2 and Class 3. Class -2 DSC need to be used
by an individual for filing various forms for Producer
Company or to file an Income Tax Return.

h) The cost of obtaining Class -2 (DSC) is market driven
and depends on the Certification Agency and it costs
Rs. 1000/- for one year and Rs. 1200/- for two years,
as quoted by M/s Varacity an agent of M/s Safescript
and (n)Code Solutions which are Certifying
Authorities.
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Q 4.3.4 fefrea gwa1erR ywm & fore e ywTiora
UIFIBRUT (CA) FT B 3R CA Pt Tellas B2

et ififoem, 3iftreTial o1 umIford exa & &1 Bl gy
3R fafrafia e & faw ymmoE wifdeon o1 fFEes (cca)
Ue Bl 8 | THIUH WiYSRY (CA) STANTHis &
A+ THTUHRU & forg fEfofed geamer THTorgs Skt
H 1 A § FIuRif&d Te CCA, YRd TR & ded
THITOM Uit & U F ofied g

a) NIC (ad TRHRY faurT / Iushal o o)
(http://nicca.nic.in)

b) (n) Code Solutions CA(GNFC) (www.ncodesolutions.com)

c) Safescript (www.safescrypt.com)

d) TCS (www.tcs-ca.tcs.co.in)

e) MTNL (www.mtnltrustline.com)

f) Reh 3R HET IS e (www.icert.gov.in)

9) 'sc-HﬁT (www.e-mudhra.com)

h) ST TNt fasRT SiiR SR YR (IDRBT)

Q 4.3.5 f3=® Uga= |1 (DIN) T &2

a) U AHE! BT HATT (MCA) I+ Hufaat & aah
et &1 faarur ue ARy ug=e T gRY wadn & 5
fAe=Ie Uge™ T=AT (DIN) B8 ST 3|

b) B FSIF & U MCA gRT f&aT TR U DIN WIH g
TN DIN BIH MCA & Jed1SC TR IUs &1 MAPPC &
T34 ¥ ugd Guft A=t / sremel & Ui DIN BT 91fR U

o fe ford fAeee &l U SR DIN i S g, @1 39
SIIRT T RR T U B B SH1T2GHhl T8l 8

d) 3MFAE 3MTded B TR MCA, TgdTH YHTU &9 TR Qooo
/- ¥UT &) AN R DIN U HRdl g | Uge= & e pad
T 1S, dleR IS BTS, UNUIE T ST AZHY R
WeR a1 Sdr 3|

Q 4.3.6 TR & TfgFaw (MoA) T 32 .

a) MoA U XA § §ardT ¢ fob T shut am fafafaat
P gt gl

b) MAPPC &I ada 3R Hiasy &1 guft nfafaferat & samue
TP T R HRA F T MoA B TAYFIYdd TR TR
P TS B

¢) MoA &I BT & GHI 3R T 3R BTUT ST =g

d) TEH! / THCRI B SUferd e gRT faT & AW, AR,
T 3R 3% GRT G b T Rl &t WA Aied ag
WY e / geateRd g 8|

e) R % SAAFIH (AoA) F JaIH- B ARG & §1& MoA
B! feifhd 3 Bt Saghar 2|

Q 4.3.7 TRIT P AdTH (AoA) T 82

a) Akoagﬁ\—xr%GﬁMAPPc$¥i%rm=r$ﬁuﬁfﬁ

TGRS

b) TG HUAI P I=xT B URHIRG BT § 3R T8 garar g fob
TS & 3R BT B HY PR a1 ST 3|

o 39 fFRwe! Bt fFgfed o ufthar e § ik ar o f6
faeitg fYepTe & Gy ST 21

f) AoA DI BN & ST 3R T 3R BTUT ST AR

g) TIEH! / THICR! & SfUférd e gR1 fa1 & 14, AR,
Td 3R 3% gRT 31fiex fby U AR} o) T2 wfgd a8
WY Sified / gEeRd g gl

Q 4.3.8 MAPPC & a1 & fR1g IRER 3T Huter
(RoC) T FIT SXTAS Uvgd fHY &1 82

a) T BT JUAT B gfP FRA aldt RoC & U B! Uity |

b) MoA 3R AoA faftrad ggiferd oiR gxaramal

0 ?fggc-zz%ﬁﬁ%dsﬁﬁmmaﬁ@uﬁﬁmu

|

d) HU % Rt & IR H faaR0r & 91 B DIR-12 Ft
gfaferfa

e) W UR W BIH INC-b gRT HUT & T P Jaigf 7
Tt 3R STHHE ATHE! & SUTE T =TT |

f) U MeRE Pt TgAfd & 1Y BiH DIR-121

g) U JUYYA Sl I8 axIfdl & fob 3R 9 it # gefier #d
g,ﬁMoAmﬁ/mmaﬁmwmﬁmw

|

h) g 3MaRAH I, RoC BT (A & fory, JeaRAM™ &
fore wes fafAfer St MoA 3R AoA T YR %R & foIT RoC
F Y HTH I BT BN

Q 4.3.9 T MAPPC &1 BT fRufa 7 32

a) T SR w0 U (CoC) A Ifcarfad aiia ), durt
HTH B! ToR | TH Afdd a9 ofTeht gl

b) TE IF Hitd ITRIUDGR §, U TG 3 3R S Tha!
g Af% g8 99 I B B 9d ad [P g BHA B
UfchdT 1 UTe HRch &g A fdhdT S|

0 TH TP WM HeR Bl 6, o e &1 IurRufa #
SR BT 3R F Fefed geft gxarasit W fgesrar ST 8
3R SHfIPd TETERPB AT T TEAERBAISN GRT GERIERA
fparSmar gl

d) Y TUfrl & 3(U 1 WR @ BT DR § 3R 37 W
JHT 3T SHABR B

e) TE 3T AT W Y PR ThT ¢ |

f) T I IR GHEH HR Tohdl § 3R T 39 TR GHSH
P GDHA B

g) WA Vel H, BT b1 FoR T 3 U 1t o= fe &t
e AfaareTs & gl

Q 4.3.10 MAPPC TR Je! &7 SR T 82

TS 3T §3% & ATeH J 8 U IR 3T VSR B HH

T A §1 3 dow WY gt Fafifad s e gad &

a) oIc Wigd BT 3R HU & aTffes /Al BT SAHT

b) aﬁ%{wﬁwﬁmﬁ

¢ TREUT S DI WiPpfd &l

d) Y AW & T DY Sifid B

e) U ol URlefd Fgad Bl

f) TTHTRT D FHRAT 3R TR0 & faaror wR fAofa =

9) MoA 3R AcA T T=NE FH=AT

h) SIS gRT i Fexe &I fau M arel 07 &1 =l 8k
Hrreit ot Ay B

) e & fufa & fore ot A fodiy U 9 eiRfér fredt oft
SHfAfaw o fosdt 3 A &1 SrgHifed ST
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Q 4.3.4 What is a Certifying Authority (CA) for Digital
Signature Certificate and list the CAs?

The IT Act provides for the Controller of Certifying
Authorities (CCA) to license and regulate the working of
Certifying Authorities. The Certifying Authorities (CAs)
issue Digital Signature Certificates for electronic
authentication of users. At present the following
organizations are authorized as Certifying Authorities
under CCA, Government of India.

a) NIC (For Government Departments / Undertakings
only) (http://nicca.nic.in)

b) (n)Code Solutions CA(GNFC)
(www.ncodesolutions.com)

c) Safescript (www.safescrypt.com)

d) TCS (www.tcs-ca.tcs.co.in)

e) MTNL (www.mtnltrustline.com)

f) Customs & Central Exercise (www.icert.gov.in)

g) e-Mudhra (www.e-mudhra.com)

h) IDRBT

Q 4.3.5 What is Director Identification Number (DIN)?

a) Ministry of Company Affairs (MCA) maintains the
details of all the Directors of all the companies with a
unique Identification Number which is called Director
Identification Number (DIN).

b) Every director needs to have a DIN form MCA. DIN
form is available on the wCEsite of MCA. Before
formation of the MAPPC all the Directors / Chairman
should have DIN.

c) If any Director got a DIN, the same need not be
obtained afresh.

d) MCA on online application provides DIN at a cost of
Rs. 1000/- against identity proof. For identity only
PAN Card, Voter ID Card, Passport or Driving
License number is accepted.

Q 4.3.6 What is Memorandum of Association (MoA)?

a) MoA is a document that indicates what activities the
company can undertake.

b) MoA needs to be prepared carefully to cover all the
activities planned for the present and future of the
MAPPC in a broad manner.

¢) MoA should be prepared and printed on both sides of
the paper.

d) Itis to be subscribed/signed by the requisite number
of subscribers/promoters in his/her own hand along
with details like father's name, occupation, address
and the number of shares subscribed for, by them.

e) MoA needs to be dated after the date of stamping of
the Articles of Association (AoA).

Q 4.3.7 What is Articles of Association (AoA)?

a) AoAis a document that specifies the rules for a
MAPPC's operations.

b) It defines the company's purpose and lays out how
tasks are to be accomplished within the organization.

c) lItincludes the process for appointing Directors and
how financial records are handled.

d) AoA should be prepared and printed on both sides of
the paper.

e) lItis to be subscribed/signed by the requisite number
of subscribers/promoters in his/her own hand along
with details like father's name, occupation, address
and the number of shares subscribed for.

Q 4.3.8 What are the documents to be submitted to the
Registrar of Companies (RoC) for incorporation of a
MAPPC?

a) Copy of the letter of RoC confirming the availability of
name.

b) MoA and AoA duly stamped and signed.

c) Form INC-22 indicating the Registered Office of the
company with full address.

d) Form DIR-12 in duplicate with details about the
directors of the company.

e) Form INC-7 on stamp paper declaring compliance
with all and incidental matters regarding formation of
companies.

f) Consent of each of the Directors along with form DIR-
12.

g) An affidavit indicating that MoA is fully understood by
the subscribers/signees, if they sign in Hindi.

h) Power of Attorney to the agent who is dealing with
the RoC to make corrections in MoA and AoA, if
necessary, to the satisfaction of the RoC.

Q 4.3.9 What is the legal status of a MAPPC?

a) On incorporation and from the date mentioned in the
Certificate of Commencement (CoC), the company
becomes a person in the eyes of law.

b) It has perpetual succession, meaning members may
come and go, but it will go on until it is wound up by
following the process of law.

c) It has a common seal, which is affixed on all the
documents executed on behalf of the company in the
presence of a director and signed by the authorized
signatory or signatories.

d) Itis empowered to hold the properties in its own
name and has its own right.

e) It can enter into contracts in its own name.

f) It can sue others and can be sued by others.

g) In simple terms it has contractual capacity in the eyes
of law just like any other person who has contractual
capacity.

Q 4.3.10 What is the authority of the members on the
MAPPC?

Members exert authority on the company only through

General Meetings. The General Meetings alone can do

the following:

a) Approve Budget and adopt Annual Accounts of the
Company

b) Approve the quantum of withheld price

)
c) Approve the patronage bonus
d) Authorize the issue of bonus shares
e) Appoint an auditor
f) Declare a dividend and decide on the distribution of

patronage

g) Amend the MoA and AoA

h) Specify the conditions and limits of loans that may be
given by the Board to any Director

i) Approve any act or any other matter that is
specifically reserved in the articles for decision for
members
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Q4.3.11 ISH| & AfUPR |1 82

a) 30 TR GEAART HAT

b) U P SoH! H UXIGl TR AIe HRAT

0 HUN B TdH SR 3T §6& BI AN HAT T Th
TG YT BT

d) TP 3MTH 93P H HIT I 3R SiaH & g, 3 93 &1
ﬁ\tﬁltﬁmwﬁ'ﬂ

e) SOl H UKISd UdTal § TRNYT HRAT

f) Tl e TP AMfed e 8, at 3o 3R § o Yo
B YFT o 3R AdeH B & forw e ufafify forgea

AT

g) U P U UATAl B TEIRG HIAT HAD HAT

h) TIHIRI & U T SUAT & GATh BT TG Al

)y TR BT AT HRAT SR I H1eaH J HUT &b Yy
o YFT o1

j)  SteT & Amd B Su & drs § 3fded HRAT

k) PUEUH & AT B SO AT drs J 3fTde HRAT

) U o JHGH o foIT SfaTad | 3fae dxAl

m) THTYT TR TR T AT

n) 3% IR & Y T T YR YATIGS SR HAT

Q 4.3.12 {5t Tcw & AdeH R w1 82

a) T MAPPC H Faa cafadiid ew a1 afadiid eat 3k
MAPPC TR ST FaIo A 8, 39 HdgH &
YR Ufd TR U dic WR SR Bl

b) M MAPPC B Fad $uF / TUEH! aTel TR =T &,
39 AdeH & HfUPR Uwd af § MAPPC & IR |
yrfle®} & SMUR R g

¢) MAPPC, HdeH & 3HfUeR I Had U Ifehd T db
Hiftrd B Tobell ¢ IR I 3T TR P 3fdfad grRT
S g1

Q 4.3.13 U CEO & T4 T 87

T CEO & o1l § Faferfad wnfie &:

a)

1)

MAPPC & fe7-ufafes & Al & weie= gfed fRafia
TP P YRS B FA &

S Tl B T Trferd HRAT AT SIS Bt WHR AT IR
wpfa & o= farelt oft safaa & S @ Tanferd &
& fory fferepd B,

MAPPC &I Faral 3R 31 Yuftral &t QR & fore g
DAL

MAPPC &1 3R ¥ 918 gRT 3fiFHd’ & 9 H AR I
TefArd gxaras) UR gXI&R BT,

W4 P IId TEIP F1T G, A1 WA IR BT,
TS P JHE 3R Yl &1 a1 39 S6 | axal
T @Tal B I

MAPPC & TaTa 3R BT I 3dTd A & foIT IHy-
JHY R S| Bl TR ST,

TS GRT I T MRYBR F AR Uei R Fgfaaar &=,
e, Ie=, Iufaa, arelt 3R Hifaal & fFafor #
TS B! TG BT,

TR SR = g1 Tafafr & Tae § S 3R
fafame AHd & oy H 9IS 1 IaTg ST 3R 395
ey o 3TIdH HRATS DHT:

IR D1 YR HAdTe! H TP WRIBRY BT TaIT
DAL

IS GRT YT 31 AT BT fAdeg B, 3R T 3 T
TRIBRI BT TART BT,

SIYfed U Bt ISP AT T T TG G I3 b
forT gew 3R eI Hed &) IHY R 9HeR] UM
S
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Q 4.3.11 What are the rights of the members?

a) To transfer one's shares

b) To vote on resolutions at meetings of the Company

c) To requisition an extraordinary general meeting of the
Company or to make a joint requisition

d) To receive notice of a general meeting; to attend and
speak in a general meeting

e) To move amendments to resolutions proposed at
meetings

f) in case the member is a corporate body, to appoint a
representative to attend and vote at general meetings
on its behalf

g) To require the company to circulate its resolutions

h) To enjoy the profits of the company in the form of
dividends

i) To elect directors and to participate in the
management of the company through them

j) To apply to the Company Law Board in case of
oppression

k) To apply to the Company Law Board in case of
mismanagement

1) To apply to the court for winding up of the company

m) To share the surplus on winding up

n) To have a share certificate issued to him/her in
respect of his/her shares

Q 4.3.12 What are the voting rights of a member?

a) In case of MAPPC comprising only of individual
members or combination of individual members and
MAPPC institutions, then the voting rights shall be
based on one vote per member.

b) In case of MAPPC consisting only of
cultivator/gatherer institutions, then the voting rights
shall be based on the participation in the business of

the MAPPC in the previous year.
c) The MAPPC can restrict the voting rights to only its

active members provided it is authorized by its Articles

of Association.

Q 4.3.13 What are the functions of a CEO?

The functions of a CEO include the following:

a) Do administrative acts of routine nature including
managing the day-to-day affairs of the MAPPC,;

b) Operate bank accounts or authorize any person,
subject to the general or special approval of the
Board;

c) Make arrangements for safe custody of cash and
other assets of the MAPPC;

d) Sign business related documents as may be
'authorized by the Board' for and on behalf of the
MAPPC;

e) Maintain proper books of account, prepare annual
accounts, place the audited accounts before the
Board and in the Annual General Meeting of the
Members;

f) Furnish the members with periodic information to
appraise them of the operation and functions of the

MAPPC;

g) Make appointments to posts in accordance with the
powers delegated to him by the Board;

h) Assist the Board in the formation of goals, objectives,
strategies, plans and policies;

i) Advise the Board with respect to legal and regulatory
matters concerning the proposed and ongoing
activities and take necessary action in respect

thereof;

j) Exercise the powers as may be necessary in the
ordinary course of business;

k) Discharge such other functions, and exercise such
other powers, as may be delegated by the Board;

[) To provide timely information to the Members and
Board of Directors for scheduled company meetings
or emergency or short notice meetings.
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4.4.1 9 4G [T P SEURVT R 82

T 4@al T a-3el dfte] IRER 9 @Rl & ot it
Tfafaftat wnfire § o Iarea & faftd =Rl & A1 ¥ T
faRiy Iare & fow gou Sied &, o &= 7ra oIk s fawi
B TR A B | STHIR W, Hidyep Tafaferal ot e Jaen &
A ¥ sifod Iuiamel & fiw Idred, gRad / JEwR
3R AT SR Hareft B A & T Ie gae F 9 By 3
qfthge § | 91 IdTed MAP J BIdT 8, dl 89 38 MAP Hed &aal
FEd & | Y gY BT IaTeXU A § | g ScTe & for, fpar 1
YRS U, U3l 3 forY TRT 3R TIRITET bt SaRuehal gl B
YRS IE (AN TH /3 9R), QU TS e A AT,
STET HTE, I 3R SNF ITAY & ATUT 7Tl § | T8 g o, g
I e FafeiT gfie B o ST ST &, ST81 g &1 dTell I8 &
forg, B IR I ST fHar ST | 9813, T8 fires TR wie o
I 8, STe T UreedehRuT & Hrend § S e oY afhy fahar S
2, 3R It TR & gu 3R g IadIg ST 1 1 aRdl g
(FIeTTS e G, FelTs Xed g, fareTi- T iifmrgs gy) &l e
1 BR A1 fasharait Bl Aol SITaT 81 et fasharaii &1 A
faspanail & gy & Udbe fired § 9iR 9 Iuniiaast & fies g
3R /91 TR d% UgFH P A1 J Fea ¢ | HoRgH, g, TR, it
e S UNRpd g Sl ff TRIReRUT giawm ¥ eid-
JUHIFATSH I U Bl A1 A Ugad ¢ | U Ul di @sig 9
AP g b Udbel oI fSehas) deb &1 gL} SRaar SuHiaarsi & forg
Y D I 49 8 | T G e aR01 A SiST oIl ©, Afde
T O fieds FAfeT, TTeRTSoIRe SR USRI & SR SISl
ST 81 9 g § U a1 U i fafafiat & & ara
it afaaal / TofRe & go gae & Ofshad HeT g |

4.4.2 T YEAT §EISY FT 82

MAPPC Ted R &1 TITAfa e IE d3A & e 1S i U a1eeh
Y 31t fapeq g7 Tabdl g1 SHW U 7T IR H MAPPC
7w &1 fwior / @die Sl § SR 9 SUGH! / GUgH! B
B! AT B THA & | T8 o P SR A Tl o forg iy &
A Tl Tha1 & | T8 MAP T iTes! Toia RATAIT R Tebell B
g TG d MAP <TG o URde & fore u=fifad o @die wad
g1 T8 MAP 4 aftfd Sarg! &1 Sifaa-Iusiaarst & 9a- &
1T MAP TR 1 R % Teba & | Tt b1 + wifaifafe g
SR BT TXI&Y BTN | I TI&Y B I O8] Jed-Fhsr (3R
o @TH) 3R &, 3R SR MAPPC gRT aToiR H ufareaef &
oF § T@q gC uud ¢ ¥ usfid fhar S gobdr B, G
Teaqui B

4.4.3 eI QT IR A FTATH 8?

e . Jae faarur 3R Farelf gHf & geu FuRor &
T & a1y 81 udhdT 8 | HY gou yaansii 8, Fafafea & ary
T g1 b ¢, o uRUMRasy arrd § S a1 Ieid
SRIBAHSOT T |

a) SATIIRS UfhaTy: Uh=IehRUT, JUdehRUT 3R Tarer

b) ST Afad, Tradt, T, T SR Idre

) HUSRUL M, ARTd 3R T

d) DRIRGUT W ST 188 Tl &l 5o TR &A1

e) TG YR WTe U1 SR e FH3 b forg g ey ueref
f) BINSHHBE

4.4 ATIR B AT FTR?

MR AT T Jhl &l & Sff R fwE, a6 8k
AR TRy 3R Ugd fawdwur # ugart 78 gEwnsi &
TdY 7 U I0Md P el of RSy HRar g1 82 IR 5d Bl
OIS 1S STl @ Tt U SATUR Aol gt ford) Sl 8 1 I8 I
fora ST =R T ST e 1T S9H 3 Rid farar sar g an U 9t
T2 UEd Y= 1 S ¢ | TR RO, IR HaR, gferegeff
IRy, Thadl & fo1T 3MTawae dd 3R S a1 i 817, &
fara TR RidT &t SaRadsdT eI 8 1 39 3Nam ¥ 3R 9gd
IR Uy a1 817, 3R 37 -1¢ Uit BT 3 g & fag Tey &R
AR & TR T T BRI UIed 3 & fore dYep & <y fopar
SR SAUH, IR AISHIH "B /1 e/ He / i/
Y/ fpar SR UL B IR EN AT

4.4.5 T ATIR TSI RTEIAT 82

ARG e ufdhar AURSG faaRl @1 IdfRl & Ty &
Bldl 8, 39 J1¢ AR 3R WR| T IR gdT & & TTuIiRep
HAIRI P UgH & foTE Jugad giaT ¢ | Uh SR TUIRD AR
P UG 81 ST P §1G, Teh fAUUMH TISHT IR 1 oiTdll g | ufshar
F13ifar v e A Y gefia g |

4.4.6 T MAPPC & SATUR ToHT F41 dUR B3 A1 e?

3T 3MMHR B! URATE [T 31 8 AR P GioHT s Bt

IS gl g1 faPprg IR RRAT & forw =R ot aen

T 3TaRTS § | I8 Hiaw # 31 arel) 3afard iR Sy

AR DY QRT R 3R ST 1 b & forg amues faarR v

PHATe | MAPPC & fava o, g 3R +ff srawaes g iifes Sifdeier

Yo TS IR AR & Y H S B3| T ATUR Ao

fafafad e ¥ MAPPC Bt Heg Bl &:

a) UE foft fauy 9ok & I & Sagrial &1 §ird & |
e Hrdig|

b) T 3 3R e fafafet § MAPPC &Y ATfex
PHECIGI

o ugfaa/ faauiv urd %53 5 U A ayul SuaRu & wu i
P BT g1 afe faderdr R O § 3y g, o
MAPPC &I T& fawqd ufvaierT Rl (DPR) dOR &34 &
fespgTSIEm|

4.4.7 TIR GISTT & YeTded F18?
UR TS MAPPC & &1 &1 UTWd HR o [o1g TUH ATIGS

YSM B | Uep ARy samuR aer § Fafefad snfra gi:
PRGN IR

IR faaor
I8 fawelwor
fauuE g
BEISREISEL
IERIRRISE

-0 anoo
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4.4 ANNEXURE :—

4 - BUSINESS PLANNING

4.4.1 Whatis the concept of value chain development?
Value chain comprises all the activities at different yet
interlinked stages that add value to a particular product
through the different phases of production, including
procurement of raw materials and other inputs. Usually,
there are many actors along the value chain for producing,
transforming/processing and bringing goods and services
to end-consumers through a series of sequential activities.
When the produce originates from MAP, we call it an MAP
value chain. Let us take the case of milk. For producing
milk, the farmer requires milch cattle, feed and fodder and
shed for the cattle. After milking (once/twice a day), the milk
is taken to the collection centre where the volume, fat and
SNF contents are measured. From the collection centre,
milk is transported to the Bulk Milk Chilling Unit, where the
milk is filtered and chilled to keep it fresh. From there, it
goes to Milk Processing Plant, where bacteria is de-
activated through pasteurization, and different types of
milk and milk products are made. Liquid milk (whole milk,
toned milk, vitamin-A fortified milk) is made into packets
and sent to wholesalers. The retailers get milk packets
from the wholesalers and sell to the consumers through
milk booth and/or through door delivery. Processed milk
products like butter, curd, cheese, ghee etc., also reach the
end-consumers from the processing facility thorough the
same channel. The whole chain from purchasing of milch
cattle to delivery of milk packets to consumers is the value
chain for milk. Though value is added at each stage, major
addition takes place through Milk Chilling, Pasteurization
and Processing. All the persons/agencies undertaking one
or more activities in this chain are called the actors in the
value chain.

4.4.2 Whatis value chain intervention?

The MAPPC may choose to undertake any one or more
than one activity of the value chain. In the example above,
the MAPPC may also manufacture/procure inputs and
supply it to the producers/gatherers. It can purchase
seedlings in bulk from outside the state for the members. It
can establish MAP Processing Plant. It can purchase
refrigerated vans for transport of processed MAP products.
It can establish MAP parlors to sell MAP value added
products to the end-consumers. Any such activity will be a
value chain intervention. The key is to choose the
intervention where the value-addition (and therefore the
margin) is high, and which can be effectively managed by
the MAPPC keeping in view competition in the market.

4.4.3 Whatis the benefit from Value Chain concept?

The benefits may be in terms of pricing, both for input
supply, output delivery and services. In Agricultural value
chains, benefits may come from the following, which would
resultin cost reduction or revenue maximization

a) Business Processes: Aggregation, segregation and
logistics

b) Productivity: Man, material, money, input and output

c) Warehousing: Space, costs and logistics

d) Processing: Own vs. out-source

e) Products: Whole foods to processed foods and to
derivatives
f) Risk mitigation

4.4.4 Whatis abusiness plan?

Business plan is a succinct document that specifies the
components of a strategy with regard to the business
mission, external and internal environments and problems
identified in earlier analysis. A business plan is not written
each time a modification to a strategy is made. It should be
written when a new venture is developed or a major new
initiative is launched. Sincere contemplation is needed
about the business concept, the business opportunity, the
competitive landscape, the essential elements for
success, and the people who will be involved. The exercise
will often lead to more questions, and these new questions
must be properly researched to gain deep insight into the
issues and challenges that lie ahead. In short, the business
plan must contain answers to the questions "Who/ What/
Where/ When/Why/How/How Much".

4.4.5Whatis business planning?

The business planning process starts with Generation of
Business Ideas, followed by Opportunities & Threats
Analysis leading to Identification of suitable Business
Opportunities. Once Business Opportunity is identified, a
Marketing Plan is prepared. The final part of the process
deals with the Financial Plan.

4.4.6 Why should a MAPPC prepare a business plan?
Every business irrespective of size needs planning.
Business planning is essential for growth and
sustainability. It provides broad ideas to meet the expected
and unexpected opportunities and obstacles the future
holds. In case of a MAPPC, itis all the more essential since
most of the members will be acting as businessmen for the
first time. A business plan helps the MAPPC in the
following ways:

a) It helps in examining viability of the venture in a
particular market.

b) It provides guidance to the MAPPC for organizing and
planning activities.

c) It serves as an important tool in accessing
finance/funding. If the financier is comfortable with the
business plan, the MAPPC will be asked to prepare a
Detailed Project Report (DPR).

4.4.7 What are the elements of a business plan?

The business plan provides broad parameters for
achieving the goals of the MAPPC. A typical business plan
will contain the following:

Executive summary

Business Description

Industry/Sector analysis

Marketing plan

Operations plan

Financial plan

~0 Q0 oo
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a) PRIGR ORI T MATEATE?

FHTIHRI TR UH IR § o IR drer1 & Heayuf fag gia
2| 3TBT I JHIIT N, i fop Twifad fawret & feg wa
3 TP J TSI B! JURT AT 8, A1fcb 3 31T 38 Ug T |
g R @Rd ofg a1 & fofe urgs gR1 SuanT &t o4 arelt
TN TS BT T8 UHHH 30T 81 Jbdl 8| 39 UPR, 38
U6 1 (faxTerar at) Sruemsil & Q1 -1 91ee | T8 O AretT
fora oM & a1 TR {35 ST 8 | drieRt IR & fAgfafad
P HIATANRT:

a) I 3R TSR &1 ITd1aR0T o 3aaR I g 3R I

il

b) faRIY 3R SIS AU TR — I<UTG T B o Foa
DA B!

¢) Ihadl & fore Jurifa - St ufaaifial & Iare! § Iare T
DA B ST B S

d) foriTa & - IR BRI gTeT 3R Uit

) TS Y- a1 S AT UIRomH i

f) o dnet a1 goft & forg orgy b S e ® - o
UISH! DI Th WY DY fob 3 I o GIRye Al 16t
g IR Ig UST Bl AT IS 3= TTe |

b) TH AR P farurd s znfieg?

R fdaror, AR & RiGid &1 AR I5A! Afed side™ &

TR IHHRY, T Ui, 3R MUR & 3839 UeH B qdrdl

2 fob IR Tth et o1 81T | TR R0 o g Fgfefad

a) IR Rigid & Wy U d g0

b) ITH P foTT TS AT HRAT

o URE ITH &1 JUfard fod TRgd TR Ued B
SU&MTSHT BT RTHIAT

o) STRTRTATIRTE?

YR T 3 e ST, UfaaiiaT 3R SToTR &1 g, e

MR Iiferd g, Hfre Sazadhdl ? 1 Jo&il &) ardfds

AR B! 8 B3 H 3R dRAfdP 3aER Bl g HA |

fazawurHeE HRarg |

fazcyur w1 ufRoma gR:

a) AR &I G T UGH BT

b) T U fauur AT faes Rid e § Amfe=i= s

¢) IR TSI & UIodh! & ITH B guriardl emdr & g
TAR BT

d) SR, Ugeh! &) T AW deb-ilp, TdTER, I¢ uRue, a1
3{IAT SAYRUN U B2

d) fuvEdsTRTg?

U gierT ST 8 7 IdTe $3 9= ST, 3R TR UTeh
P T & o S VR S| IR Tioi1 H fJuor T
DI AT B 3R BRI B BT I A TATR:

a) TP GATd fAUuM A1 R oA @ ufeear, o f ww
IR IS 6T U T RG] | I8 TTUR H1 =18 Aror13it
BT TR DR, fapeul &1 U T 3R el & forg
T Yo Reia HRA A Agg B |

b) TH Hell Hifd wicyd 3R JETa fauur aerr &1 ufkons,
IR IS & UTS | 1 ATIR B &HdT b SR H I8 |

e) fauuHvTUHfawaTE?

fauur g et it 73 Turifa & faesRid - w1 ugen deH
21 U8 S8t AT & T 3R TeT YedichT W 3eia g
| fIYUHE 0T 3 IR IR 3 &3 & Tq1eH P el
HfAuRa B B 1 IRV S g, TR & 78 R &1 3iferpa
P DI IV P forg fAfte uepR & Tanet ot arefes ufdargar
B TIGH AT BITT | IR, TG bl Y FeTal Sal 3R faaid
HAT 8, 3BT JS-THD, IS, HHT Iq1eq 3R faxig
TISHT3M TR YR THTa US|

f) IR fAvuFTE?

TR fa=avorH 34 fawdl &1 faaRur g e
a) TUISNR

b) SR AURGdT

Q) TR &3, 3T THYUT, ATHUET

d) YT TR SR UTEH

e) UTEHI P faarur

f) Uit - Uger 3R et

g) S AU ST g FA HIa 82
ﬁlﬁPOﬁf\&quwdlsdl% IE TR WS A SR WIe (SWOT)
Iz 53 & 916, Iugad fduuH UM &1 AT ST 31 ul
PO F1 I1d Fs HRB| IR AR T g Fored Iare 3R Tia
P 95 B MY § S I8 fEam arear 8, 39 fae! Ie=a S
% U5 IR & ISht I TR BT I1g & a1 et i 9wy g
Teh Sferd fauu urifel fdes R 4 & forg, po sro-it xumifa &
fore uep a1 31fie Tuior I TabdT § o S 4 P (ITE, e,
RIF 3R Fad - o fquur fysyor a1 e 8) & orifas
TP SRR B |

h) JETAA OIS RTE?

TITe TR BT B (TAfafd) 81 3D B Aeh bl 9 o4
I B A DI IAG | FGa & | JaTe Aol IR &
e Tfafafirdt & uare 3R 3= w39 arclt JurHifaal o1
HAAIH it & | TATE AT STHTT &1 T 3239 T8 faar T
2 % IR Aeayul uReEraT $Re! R HiEd § S 38 IBd
S| 39 WYyl Atherdl BReb A g Ay o
FUR $ AR & FdURS! & foau 79 &R fawsT fig
IR FRars i g

i) REsafigwngars?
%ww%waﬁm%mmmﬁﬁsﬁ?
qfETe dNTd sSRTeR 81 & | favds fag g Puffea sa & &
JTGH I AN Pl HaAR B & 101U, T g1 Mg d ATIR B &b
e Iare @1 fdit SbTal &t o1 ST 9IfeT| I8 98 fig ©
IR AR B DI A Tel dl Pbls Jear H el gl

j figasang?

o=t O SR & 3 It RN - SfaRR, TRETaH JiorT,
fauuE Ao, Uste EH - 1 unfRid fadha uRom i & seadi 2|
9 IR & A U= &1 gdqH fRufd 3R yfawr & uagur
Tferet B 1 foxfa e & enfire ST &1 Tad 3raT e
3R 9w R ufawd &1 ufafa sar g1 foxfia e &
IR R f facha & R == Sl ot &:

a) Yoo Sraxgdsar 3R faaryor 1 et

b) Thdl FHTUTS! errar Afed faciia SrgAM

o fofaam GRrwRany, siale ufawd o, adam 4e)

58

NATIONAL MEDICINAL PLANTS BOARD (NMPB)




Q0000

a) Whatisincluded in an executive summary?

The executive summary is an abstract containing the

important points of the business plan. Its purpose is to

communicate the plan in a convincing way to important

audiences, such as potential investors, so they will read

further. It may be the only chapter of the business plan a

reader uses to make a quick decision on the proposal. As

such, it should fulfill the reader's (financier's) expectations.

It is prepared after the total plan has been written. The

executive summary should describe the following:

a) The industry and market environment in which the
opportunity will develop and flourish

b) The special and unique business opportunity—the
problem the product or service will be solving

c) The strategies for success—what differentiates the
product or service from the competitors' products

d) The financial potential—the anticipated risk and
reward of the business

e) The management team—the people who will achieve
the results

f) The resources or capital being requested—a clear
statement to your readers about what you hope to gain
from them, whether it is capital or other resources

b) Whatisincludedin a Business Description?

The business description explains the business concept by
giving a brief yet informative picture of the history, the basic
nature, and the purpose of the business, including
business objectives and why the business will be
successful. The purposes of the business description are
to:

a) Express clearly understanding of the business
concept

b) Share enthusiasm for the venture

c) Meet the expectations of the reader by providing a
realistic picture of the business venture

c) Whatis Industry Analysis?

Understanding the industry, the competition, and the
market in which the business will operate is fundamental to
the business plan. The analysis will help in identification of
a real opportunity that solves a real problem of the
members.

The result of the analysis will:

a) Provide thorough understanding of the business
environment

b) Guidein developing an effective marketing plan

c) Persuade the readers of business plan of the realistic
potential of the venture

d) What special technology, innovation, new perspective,
orunique concept will the business offer to the customer?

d) Whatis Marketing Plan?

The marketing plan describes how the product will be sold,

how the business will motivate the customer to buy. The

purpose of developing and including the marketing plan in
the business plan is twofold:

a) The process of designing a coherent marketing plan,
that is an integral part of the overall business plan, will
help the business to test ideas, explore options, and
determine effective strategies for success.

b) The result of a well-conceived and coherent marketing
plan will convince the business plan reader about the
competence of the business.

e) Whatis Marketing Strategy?

The marketing plan is the first step in developing any new
strategy. It should be based on a realistic assessment of
the external environment. Marketing strategy largely
determine resource needs in other areas. For example, the
strategy to seek a large share of a market will require a
significant commitment of resources of various kinds. How
the business chooses to promote and distribute the
product will have huge implications on organizational,
production, human resource and financial plans.

f)  Whatis marketanalysis?

The market analysis should cover details about:

The overall market

Changes in the market

Market segments, their attractiveness, profitability
Target market and customers

Description of customers

Competitors — Directand indirect

-
RS RS

g) Howdoyouchoose a marketing strategy?

After choosing the market segment that the PO wishes to
target and having carried out the SWOT analysis, the
suitable marketing strategy should be chosen. The choice
depends on a variety of factors including the image that the
PO wants to project about the product and the
organization, its sales objectives like whether it wants
rapid penetration or is content with slow penetration of the
market etc. The PO may choose one or more combinations
of strategy but needs to strategically plan a right mix of the
4 Ps (Product, Price, Place & Promotion — called the
Marketing Mix) to develop an appropriate marketing
strategy.

h) Whatis Operations Plan?

Operations is the work (activity) of the business. It is
transforming of the raw materials into products to be sold to
the customer. The operations plan gives an overview of the
flow of the daily activities of the business and the strategies
that support them. The main purpose of the operations
plan section is to show that the business is focused on the
critical operating factors that will make it successful. It
should contain the critical success factors affecting how
the business creates value for the stakeholders of the
business, and the breakeven point.

i) Whatis break-even point?

It is that volume of operation of the business at which unit
sales equals operating costs. The breakeven point
determines how many units of the product must be sold to
break even, to cover the cost of production. Itis the point at
which the business will have no profit, no loss.

j) Whatis Financial Plan?

The financial plan translates all the other parts of the
business - the opportunity, the operating plan, the
marketing plan, the management team—into anticipated
financial results. It contains the current status and the
future projection of financial performance of the business.
The financial plan represents the best estimates of the
risks involved, and the return on investment. Three
financial areas are generally discussed in the financial
plan:

a) Capital requirementand financing pattern

b) Financial projections including cash flow statement

c) Financial returns (Return on Investment, Internal Rate
of Return, Net Present Value)
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4.4.8 Whatis a'Budget'?

Abudget is a forecast of all cash sources and deployments.
Budgets help to determine how much money one has or can
access, where to use it, and whether the financial targets will
be achieved. It shows the flow of money into, through and
out of the business. The three basic elements of a budget
are:

a) Salesrevenue

b) Costs

c) Profits

4.4.9 How does one generate business ideas?
Identification of specific business opportunity is largely a
reactive process. Some of the ways to hit upon a business
idea are given below:

a) Theidea can be a solution to a problem experienced by
primary producers/gatherers. For instance, collective
sale of MAP produce to the bigger market will reduce
the role of middlemen and ensure better price to
producers/gatherers. Collective purchase of MAP
inputs like seeds, seedling, fertilizers, pesticides, etc.,
and selling them to the producers/gatherers reduces
per unit cost while ensuring quality of the inputs.

b) It can be for use of new technology or material to meeta
widely felt need. An idea of creating an agro service
center for hiring tractor, power-tiller, transplanter,
harvester, thresher etc., on rental basis to the small
producers/ gatherers can reduce cost of production
besides increasing productivity. Similarly, establishing a
processing Unit for MAP producers/gatherers can be a
good business idea.

c) It can be for establishing an MAP-Clinic for providing
fee-based extension services.

4.4.10 How do you identify business opportunities and

threats?

Once a few business ideas are generated, each idea must

be critically evaluated with respect to the external business

environment for identifying the business opportunity and

threats. Every idea must be evaluated to know whether it is

worth pursuing. The opportunities and threats of each ideas

are analyzed in terms of the following attributes:

a) Sizeofthe market

b) Its stability i.e., the demand for the product long term or
purely temporary?

c) The extent to which the market is dissatisfied with the
existing solution

d) Levelof competition, high, medium or low

e) Price and quality sensitivity of the market

f)  Barriers to entry/exit

g) Changes in government's policies such as subsidy,
availability of low-cost funds, etc.

4.4.11 How do you identify the risks and provide
safeguards?
Identification of risks and possible safeguards is an integral
part of the Opportunity/Threat analysis. The goal is not to
eliminate risk altogether (an impossible proposition) but to
identify them and assess whether they can be managed or
minimized through operational resilience. If the risks or threats
seem unmanageable then one may discard the business idea
all together. Even after starting the business, the risks continue
to remain in the business environment, internally and
externally both. Hence, it is important to develop risk
assessment mechanism and risk mitigation strategy. There
are five key steps in the development of this strategy.

a) The first step is to identify and map the processes/
factors that would have the biggest impact on earnings,
if disrupted. For example, bad monsoon will severely
affect MAP cultivation/collection in rain-fed areas thus
reducing earning of the MAPPC considerably.

b) The second step is to identify critical infrastructure
—including processes, relationships, people,
regulations, plant, and equipment—that supports the
MAPPC's ability to generate earnings. For example, if
there is break-down in the MAP processing Unit, the
whole stock of processed material will be spoilt and go
waste, besides adversely affecting the supply chain.

c) The third step is to identify the main vulnerabilities.
Vulnerability is inability to cope with the adverse effects
of an event or risk. For example, storage, processing
and trading of MAP can come under new regulation,
imposing conditions, which the MAP may find difficult to
comply with, at short notice.

d) The fourth step is to identify the weakest links, the
elements on which all the others depend. For example, if
there is a single buyer for all MAP poducts, this is the
weakest link.

e) Thelaststep isto develop planned response to mitigate
the risks. For example, the enterprise may build
redundancies in some critical infrastructure like a spare
refrigerated van for processed MAP products.

4.4.12 What support is available from corporates for

marketlinkage?

The corporates need continuous supply of desired quality

MAP produce for processing and value addition. Therefore,

they prefer to enter into contract with few MAPPC who will

meet their requirement. Usually the following mechanisms

are adopted:

a) Retail chains tie up with MAPPCs for procurement.

b) Corporates extend dealership for farm machinery and
inputs to MAPPCs.

c) Corporates provide primary processing machinery to
MAPPCs with buy-back arrangement for the
produce/gather material
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4.5 ANNEXURE :—

5 - FINANCIAL MANAGEMENT

4.5.1Whatis share capital?

Share capital or equity means the total of the payments
made to the company/society by all the shareholders
Members (Producers/Gatherer, institutions of
Producers/Gatherer) on their shares. It represents a form
of member commitment to the group and it defines each
member's stake in the group. Ina MAPPC it shall consist of
only equity shares.

4.5.2 What are the special aspects of equity share

capital in case of MAPPCs?

a) While finalizing the cost of share and the number of
shares per member, the paying capacity of the
economically deprived shareholders should also be
considered.

b) There is no bar on the number of shares per member in
the company Act.

c) ltis suggested to have equal number of shares among
the members to maintain a balance in the power
structure of the MAPPC.

d) The norms for distribution of share should be
mentioned in the Articles of Association.

e) The eligible community members may apply through a
membership application form (specified in the Act.) to
the BoD. The General Body (GB) is the final authority to
approve or reject the membership application.

f) The shareholders finalize the authorized capital of the
company and the cost of each share.

g) Transfer of Share capital is limited to members on par
valueina MAPPC

h) The amount collected through shareholders could be
used for registration fees and other processing related
expenditures like fees for Company secretary,
stationary, travel etc. In the books of accounts, it can be
shown as loan taken from the share capital. Once the
company mobilizes resources through business it can
be repaid.

i)  Minimum number of producers required to form a PC is
10, while there is no limit for maximum number of
members, and it can be increased as per feasibility and
need.

j) There cannot be any government or private equity
stake in the producer companies, which implies that PC
cannot become a public or deemed public limited
company

4.5.3 Whatis the authorized capital?

Capital that a MAPPC has been authorized to raise by way
of equity shares through the Articles of Association/
Memorandum of Association. The minimum authorized
capital at the time of incorporation of Producer Company
should be Rs.5 lakh.

4.5.4 Whatis the issued capital?
The share capital that has been issued to the members in
theirnames is called issued capital.

4.5.5 What is the process for increasing the Authorized

capital?

a) The authorized capital could be increased keeping in

view the requirements of the Company, by creation of new

shares by passing an ordinary resolution in general

meeting. The resolution cannot compel the existing

shareholders to take the additional shares.

b) The alteration does not affect the company's issued
capital.

c) The Articles of Association of the company should
confer this power, if not it should be suitably amended.

d) The changes will cost registration fee and notice of
increase in share capital should be filed in Form No. 5
within 30 days of passing resolution for increasing the
share capital along with the filing fee.

e) Amendment should be noted in every copy of
Memorandum and Articles.

4.5.6 What is the procedure for Consolidation/ Division/

Cancellation of Share into Larger/Smaller Amount?

a) Forthe consolidation/division/cancellation of shares, at
first, it should be considered and approved by the Board
in its meeting. In the same meeting the date/time for the
general meeting and the notice of the meeting
containing the necessary resolutions and explanatory
statements may also be finalized and approved.

b) At the general meeting: The necessary resolution
should be passed, Form No. 23 has to be filed within 30
days of passing the resolutions along with the filing fees
and enclosures as prescribed in Schedule X to the Act
with the Registrar of Companies.

c) Incase of consolidation/division, the Members must be
issued new certificates in lieu of the existing share
certificates, by making appropriate entries in the
register of members. Whereas, in cancellation of
shares, a notice to the Registrar of Companies in Form
No. 5, along with the fees as prescribed in Schedule X
totheAct.

4.5.7 Whatis the procedure for Diminution of Capital?

a) The Company may diminish the amount of its
authorized or nominal (but not issued) capital by
cancelling shares which have not been issued or
agreed to be issued, if its Articles authorize such
cancellation.

b) The diminution may be affected, and it must be given to
the Registrar within 30 days thereafterin Form No. 5.

c) It must be noted that the resolution does affect the
Company from subsequently increasing its nominal
capital by passing an ordinary resolution in general
meeting.

d) In case of diminution, the cancelled shares that have
never been issued or allotted to anyone are
extinguished.
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4.5.8 Whatis the procedure forissue of Bonus Shares?

a) Any MAPPC may, upon recommendation of the Board
and passing of resolution in the general meeting, issue
bonus shares by capitalization of amounts from
general reserves in proportion to the shares held by
the Members on the date of the issue of such shares.

b) Proposed Bonus Shares should be well within the
authorized capital of the Company.

c) Ifnot, necessary steps should be taken to increase the
authorized capital, by amending the capital clause of
the Memorandum of Association.

d) Aresolution should be passed in the general meeting
duly convened and filed with the Registrar within 30
days together with requisite documents and fees.

e) Where the Company has availed of any loan facility
from term lending institutions, prior permission is to be
obtained from the institution as per the term lending
agreement.

f)  Form 2 should be filed with the Registrar within 30 days
also with requisite fees.

4.5.9 Whethera MAPPC can give loans to its members?

The Board may, subject to provisions in articles, provide

financial assistance to the members of the Producers

company by way of:

a) Credit facility, to any member, in connection with the
business of the Company, for a period not exceeding
sixmonths.

b) Loans and advances, against security specified in
articles to any Member, repayable within a period
exceeding three months but not exceeding seven
years from the date of disbursement of such loans or
advances.

4.5.10 Whether a MAPPC can invest in Other

Companies?

The general reserves of any MAPPC should be invested to

secure the highest returns available from approved

securities, fixed deposits, units and bonds issued by the

Government or co-operative or scheduled bank or in any

other prescribed mode.

a) AMAPPC may acquire the shares of another MAPPC.

b) By passing aspecial resolution, it can also subscribe to
the share capital, or enter into any agreement or other
arrangement, whether by way of formation of its
subsidiary company, joint venture or in any other
manner with anybody corporate, for the purpose of
promoting the objectives of the MAPPC.

c) Any MAPPC, either by itself or together with its
subsidiaries, may invest, by way of subscription,
purchase or otherwise, shares in any other company,
other than a MAPPC, for an amount not exceeding
thirty per cent of the aggregate of its paid-up capital
and free reserves. However, with the prior approval of
the Central Government by passing special resolution,
a MAPPC can invest even in excess of 30% of the
aggregate of its paid up capital and free reserves.

d) All investments by a MAPPC may be made if such
investments are consistent with the objectives of the
MAPPC.

e) The MAPPC, at its registered office, shall maintain a
register containing particulars of all the investments,
showing the names of the companies in which shares
have been acquired, number and value of shares; the
date of acquisition; and the manner and price at which
any of the shares have been subsequently disposed
of. It shall be open to inspection by any Member.

4.5.11 Whether it is necessary to maintain general and

otherreserves?

a) Every MAPPC shall maintain a general reserve in
every financial year, in addition to any reserve
maintained by it, as may be specified in articles.

b) In a case where the MAPPC does not have sufficient
funds in any financial year for transfer to maintain the
reserves as may be specified in articles, the
contribution to the reserve shall be shared amongst
the members in proportion to their patronage in the
business of that company in that year.

4.512 Whether it is necessary to maintain the Books of

Accounts by a MAPPC?

a) Each Company has to maintain 'books of account' for
allthe transactions.

b) Chief Executive Officer (CEQO), every Director of the
company (in absence of CEO), and every officer and
other employee and agent of the company is
responsible for keeping of 'Books of Accounts'.

c) Proper'books of account' of MAPPC should be kept at
its registered office with respect to:

i. All sums of money received and expended by the
MAPPC and the matters in respect of which the
receipts and expenditure take place;

ii. All sales and purchase of goods by the MAPPC;
the instruments of liability executed by or on behalf of
the MAPPC;

iii. The assets and liabilities of the MAPPC;

d) In case of a MAPPC engaged in production,
processing and manufacturing, the particulars relating
to utilization of materials or labour or other items of
costs.

4.5.13 Whatis a Voucher?

A voucher should be prepared for each transaction and

supporting documents (in original) should be attached to it,

such as invoice, challan, bills, purchase orders etc.).

a) Allthe vouchers should be approved by the authorized
official.

b) There are 3 types of vouchers to be maintained viz.;
(1) Cash Voucher for cash transaction, (2) Bank
Voucher for bank transaction and (3) Journal Voucher
forinternal adjustments.

c) Vouchers should be serially numbered along with the
ongoing financial year and filed in a sequential order
along with supporting documents.

d) Separate files should be maintained for Cash, Bank
and Journal vouchers.

4.5.14 Whetheritis necessary to prepare Balance Sheet

and Profitand Loss account?

Yes. Each MAPPC should prepare a balance-sheet and

profit and loss account (along with needed annexure) of

each financial year, which will be laid before the
shareholders atthe AGM of the company.

a) The balance sheet and 'profit and loss' account should
be signed by two Directors (on behalf of BoD) and
CEO ofthe company.

b) Every producer company has to file its Directors'
Report, the audited balance sheet and profit and loss
account along with the proceedings and the annual
return with the Registrar within 60 days from the day on
which the balance sheet and profit and loss account
were laid before the members at the annual general
meeting.
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4.5.15 Whatis the delegation of Financial Powers?

A. ToCEO

a) He can withdraw cash up to the limit of Rs. 5000/ (Rs.
Five thousand) from the MAPPC's bank account;

b) The cash payment against any purchase of goods or
services in any circumstances shall be limited to Rs.
500/- (Rs. Five Hundred Only).

c) Allpayments above Rs. 500/- (Rs. Five Hundred Only)
shall be paid by cheque only. In case of non-
acceptance of cheque by any institution or individual,
cash payment only with the approval of a committee
comprising of 3 directors.

d) Purchase of all consumable goods and services for
use by the MAPPC for its business operations or
managing its affairs up to Rs. 5000/- (Rs. Five
Thousand Only) following stipulated purchase
procedure.

B. Advancefromthe Company

a) Thework advance may be taken from the office by staff
for the following purpose:

I.  Travel expenses and Daily Allowance(s);

II.  Procurement of official item(s);

lll. Any other purpose(s).

b) Scrutinize advance account of staff by concerned
employee to ensure that previous outstanding
balance(s) has been cleared;

c) Ensure proper approval of departmental head on the
payment voucher or application for advance, before
fresh advance is given to any staff.

C. Accounting for Advance Taken from the Company

a) Before request for advance is granted, ensure that the
proposed expense is within the limits of Plan & Budget
forthe relevant year;

b) Ensure that purpose of work advance is mentioned on
the voucher;

c) Also ensure that advance should be sanctioned only
when the previous drawings are settled, and it is
urgent.

d) Ensure that accounts are settled within 15 days or
immediately after the work is completed whichever is
earlier.

4.5.16 Whether it is compulsory to get the Audit of
accounts?

It is compulsory to conduct Internal Audit in the case of
MAPPC. Internal audit of its accounts should be carried
out, at such interval and in such manner as may be
specified in its Articles of Association, by a chartered
accountant.

4.5.17 What are the Statutory Financial Compliance to
be submitted by a MAPPC?

Electronic filing is mandatory. As a part of Annual Filing,
companies incorporated under the Companies Act, 1956
are required to file the following documents along with the
e-Forms to the Registrar of Companies (RoC):

Document e-Form

1 Balance-Sheet Form 23AC to be filed by all

companies

2 Profit& Loss
Account

Form 23ACAto be filed by all
companies

3 Annual Return Form 20B to be filed by companies
having share capital

4 Annual Return Form 21Ato be filed by companies
without share capital

4.5.18 Can the MAPPC enter into twinning arrangement

with research institutions?

Many research institutions and technology suppliers can

provide twinning arrangement to the MAPPC. Under such

arrangement, professional service will be rendered by the

research institution through continuous deployment of its

professionals to build the technical and managerial

capacity by providing hand-holding support to the staff of

MAPPC. The duties and responsibilities of the research

institution may include:

a) Building up the capacity of staff

b) Designing and implementing suitable management
system

c) Developing capacity to provide technical service and
consultancy

d) Designing and preparing courses and curricula for
building capacity

e) Conducting applied research to address specific
problems

f) Bridging the gap between MAPPC's performance and
national benchmarks

4.5.19 What role corporates can play to assist the
MAPPCs?

Corporates can support the MAPPC s financially and

technologically through CSR initiatives. The following

activities can be taken up:

a) Training and capacity building of producers in better
technology

b) Providing support for common infrastructure

c) Bulksupply of agricultural inputs to MAPPC s

d) Providing support for acquiring technology, plant and

machinery

e) Establishing quality control and testing labs to meet
market specifications

f)  Bulk purchase of produce of the MAPPC s for further
processing

g) Marketing the produce in collaboration with the
MAPPC
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4.6 ANNEXURE :—

6 - FUNDING ARRANGEMENTS

4.6.1 What are the different financial requirements of a
MAPPC?

Any business will have financial requirement to start the
business and run the business. The capital requirement
will depend on the nature and volume of business which
would vary from case to case. The cost will include both
fixed and running cost.

4.6.2 Whatis fixed cost?

a) Fixed cost is the expenditure which will normally be a
one-time expenditure. The expenses on minimum office
setup with furniture, fixtures and other equipment like
computer, printer, Almirahs, Internet/ telephone
connections are fixed cost.

b) Normally the MAPPC s are engaged in the activities of
procurement, aggregation and grading of raw produce
before sale. In such cases, Infrastructure like warehouse,
weighing machine, graders/ sorters, etc. will be required
for any MAPPC, which is also a fixed cost. These
infrastructures can be purchased or can be taken on rent
depending upon the situation.

4.6.3 Whatis Termloan?
Long term loans, required to meet the fixed cost, like
buying machinery or setting up infrastructure.

4.6.4 Whatis running or working capital requirement?
The cost required by a MAPPC its day to business is called
'running cost' or working capital requirement. The working
capital of any business unit is calculated based on the
following criteria:

a) Procurement of Raw material, storage cost,
processing, transportation, insurance, etc.

b) Management and administration cost for day to day
activity, which may include Staff salary, (Manager/CEO,
Production Officer, Accountant, Marketing officer, etc.)
travel, rent, electricity, water, telecommunication, Phone
/Fax, Stationary, Cleaning, Meeting Expenses of BoD /GB,
License fee, Insurance & Other statutory fee and Other
Miscellaneous Expenses

c) Training and capacity building of BoDs and PC
functionaries: Training on subjects, like provisions in the
Act, rules and regulations, statutory compliances, roles
and responsibilities of BoD and General body, banking
operations, and also by exposure visits to the successful
MAPPC s

4.6.5What are Working capital loans?

It is a short-term loan, required for running existing
operations of the MAPPC; which can be used for buying
raw materials (for example, seed, fertilizer, etc., in case of
farm sector and leather, thread, etc., in case of non-farm
sector, depending on the type of unit) or building
inventories. Working capital loan may be a part of a
composite loan (term loan + working capital) or separate
limit. There are different methods of working out the
working capital limit. Normally banks provide 20% of the
annual turnover as working capital loan.

4.6.6 How the working capital requirementis assessed?

The quantum of working capital requirement depends on

various unit specific internal factors, like, operating

efficiency, technology employed and the level of quality

control and external factors, like, demand and supply gap,

nature of activity, availability of production inputs (raw

material, labour, power & fuel), and availability of credit,

etc. Thus, the working capital would depend on the

prevailing conditions, level and type of business. It may

change with time. The banks, therefore, review and

reassess the working capital requirements of borrowing

enterprises on aregular basis.

There are several methods to assess the working capital

requirement used by Banks. The methods like Cash

Budget System, Turnover Method, Maximum Permissible

Bank Finance (MPBF) System, and Net Owned Funds

System, depending on the type of activity, are used by

financial institutions.

A. Cash Budgeting Method: Cash budgeting is done for a

year, with month to month cash flows being taken up for

analysis. Information required (to be called for from the

borrower) is as follows:

i. Balance sheet for the previous financial year (In case of
existing PO)

ii. Projected balance sheet forthe budget year

iii. Projected profitand loss account for the budget year

iv. Estimate of monthly sales and purchases

v. Estimate of monthly expenses and incomes other than
from purchases and sales (the table below gives some
of the heads of inflows and outflows)

vi. Seasonality factorsin the business, ifany

From this information, the cash flow is computed as
follows.

Cash inflow: Opening cash/bank balance (+) amount of
receivables at the beginning of the month (+) sales (-)
amount of receivables at the close of the month

Cash Outflow: Payments made for raw
materials/consumables (opening trade credits (+)
purchases (-) trade credits at the end of the month);
payment made to fixed asset suppliers; payment of
interest; Payment of tax; payment towards other expenses
such as labour, utilities, etc.; closing cash balance
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S.No. | Particulars / Months 1 2 3 4 5 6 7 8 9 10 11 12
1 Opening cash balance
2 Receipts - sales
3 Collection of receivables
4 Miscellaneous receipts

A Cash inflow (1 TO 4)
1 Payments for raw

material
2 Payment for

consumables
3 Payment to creditors
4 Payment for fixed assets
5 Taxes, interest and

Labour payments
6 Other payments
7 Closing cash balance

B Cash outflow (1 to7)

Difference between cash

Out flow and inflow (B- A)

The difference between inflow and outflows of cash would
clearly indicate period when the business is short of cash
and to what extent it requires funding. There would be
variations in the cash deficit from month to month. The
peak level of cash deficit would be the outer limit of working
capital requirements. A two-track working capital limit, one
at the base level taking care of the normal requirements
over the year and another additional limit to take care of
increased seasonal demands, is worked out.

B. Projected Annual Turnover (PAT): The working capital
credit limits provided by lending banks is at a minimum
level of 20% of the Projected Annual Turnover (PAT).
This norm is applicable in case of units (new as well as
existing), village and tiny units with aggregate fund
based 'working capital credit limits up to Rs.5 Crore
from the banking system. The term PAT is with Gross
Sales and not Net Sales.

B. Thelending norms presuppose that the working capital
requirements of a unit may be considered as 25% of the
value of output or PAT. Banks normally provide 4/5th or
80% of this amount, the residual portion to be brought
in by the promoter by way of margin from long term
sources. The working capital credit limits provided by
banks is at a minimum level of 20% of the projected
annual turnover.

C. The total working capital requirements of a unit,
pegged at 25% of PAT, assumes an average working
capital cycle of 3 months. In reality though, different
units with different activities have different working
capital cycle patterns at levels higher and lower than
the average cycle of 3 months. It is therefore,
necessary that the permissible level of bank credit is

also assessed by using other methods of appraisal as
applicable in each case along with the PAT based
appraisal of credit requirements for units.

4.6.7 What are the broad terms of financing for Working
Capital?
The broad terms of financing would be as under
a) Limits and sub-limits
) Security: Primary & collateral
) Margin requirement
) Rate of Interest
) Commission and other fee
Drawing power
) Submission of Stock statement and Financial
Statements
) Stock Audit
Insurance
Repayment Terms: Working Capital Loans are short
term loans and are generally payable in 12 months
period, from the date of disbursement/sanction,
depending upon the operating cycle. The borrowers are
sanctioned a limit for meeting their operating expenses
and are free to draw and repay as many times as
required, within the sanctioned limit and within 12
months period.
k) Typesof Documents/agreements to be signed
i. Loanagreement
ii. Hypothecation agreement (term loan / working
capital)
iii. Mortgage (equitable / registered)
iv. Demand Promissory Note (DPN)
v. Deed of guarantee (personal / bank / govt.
guarantee)

Q>0 Q0T

=

z
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4.6.8 How the Term loan requirementis assessed?
Aterm loan is a loan granted for the purpose of acquisition
of capital assets, such as construction of factory buildings,
purchase of machinery, modernization, rationalization of
plant and is repayable from out of the future earnings of the
enterprise, in phases/instalments, as per a pre-arranged
schedule. Term Loans is sanctioned for a fixed term,
normally for a period of more than 3 years, depending upon
the cash flow generation from the business enterprise and
economic life of the assets created. The term loan is only
one of the sources to meet the total Project Cost. The total
project cost is assessed on the basis of expenses to be
incurred for the following purpose;

a) Land

b) Factory building/shed/godowns/administrative
building

¢) Machinery

d) Furniture and Fixtures

e) Technicalknowhow/research & development

f)  Pre-operative & contingencies

g) Margin Money for working capital

4.6.9 What are the broad terms of financing Term Loan?
The broad terms of financing Term Loan are as under:
Margins and sources of margins
Disbursements in phases
Security: Primary & collateral and Guarantee
Rate of Interest
Commission and other fee
Insurance
) Repayment: Term loan is repayable in instalments
(monthly, quarterly, half yearly or yearly or depending
on the harvest seasons, mainly for crops and
horticulture schemes), depending upon the activity
supported and the cash flow generation from the
project and economic life of the asset created.
h) Types of Documents/ agreements
i. Loanagreement
ii. Hypothecation agreement (term loan / working
capital)
iii. mortgage (equitable/registered)
iv. DPN
v. Deed of guarantee (personal / bank / govt.
guarantee)

eoecoTe

The following details would also be required to be made

available for sanction of loan.

v" Land: The business may be on existing land or on a
leased land. Normally banks do not fund for purchase
of land and the cost of land has to be borne by the
Organization and the amount may be treated as
Margin for the project.

v" Factory building/Shed/Godowns/Administrative:
Plan, approved by the appropriate authority, for
construction of the Factory Building/Shed/ Godowns/
Administrative Building. The estimate for construction
of the above structure shall be from the Chartered
Engineer/Architect along with time frame for
construction in different phases. Clearances from
different regulators.

v" Machinery: Quotations for purchase of requisite
machinery with details of capacity of each of the
machinery (including DG Sets & Electricity Poles &
connection charges), the post sales services and the
taxes and landing costs, if any, cost of erection/
grounding the machinery.

v" Furniture: Quotations for purchase of requisite
furniture.

v" Technical Knowhow / Research & Development: A
copy of the Agreements entered into and the total cost
involved shall be provided by the potential Borrower.

v" Pre-Operative & Contingencies: Details of these
costs

4.6.10 What are different sources of Finance for MAPPC

to meet the financial requirement?

The finance can be arranged from the following sources.

a) Own Resources: The reserve and surpluses of
previous years are the source for personal financing.
However, in case of a new MAPPC this opportunity will
notbe there.

b) Suppliers' Credit and Advance Payment from Buyers:
Suppliers' Credit can be obtained from credit
companies or from potential buyers and sellers. The
producers/gatherers who sell their products to the
MAPPC, can sell on credit. MAPPC can get part
payment in advance from prospective buyers. It can
get agriculture inputs from the MAP/Agro dealers on
the conditions of payment after sales. But mostly this
type of finance is not available for start-up businesses
oranew venture.

c) Equity: In case of a MAPPC the equity comes from the
members and no external financier can participate in
the equity investment.

d) Grant support: The MAPPC being a small holders'

organization may seek capital support and other
assistance from the Government under certain
government schemes. Two major initiatives to support
MAPPC (i) support to the equity base of MAPPC s by
providing matching equity grants, and (ii) setting up of a
Credit Guarantee Fund to provide cover to banks which
advance loans to MAPPC s without collateral has been
announced by Gol. The Schemes will be implemented
by National Medicinal Plant Baoard (NMPB).
Funding may also be available from the Department of
Rural Development and Panchayats, AYUSH under
various schemes like National and State Medicinal
Plant Board. World Bank, bilateral/ multilateral donor
agencies and corporates under CSR may be other
possible source of funds/grants from MAPPC. The
MAPPCs will have to develop a financially viable
business plans for the purpose.

e) Debt financing: This is the most preferred way of
financing a new business. Here it is a direct obligation to
pay the interest on the money lent by the financier. The
biggest advantage is that the financier does not have
control over the business as opposed to equity financing.
The important point to be noted in this is the rate of
interest charged. However, it is not easy to raise debt
financing fora MAPPC without collateral and margin.

NATIONAL MEDICINAL PLANTS BOARD (NMPB)

-



r

]

Q0000

4.6.11 MAPPC fafirm ymftor fasia Swimeii & fa 1 3wa
FAPTIAPAR?

o forht oft TR ot writer dolt sira=addrel & T R &
e g 31af BUr U BRa § 3Rt ot smaR & forg dofira
gfufal (3mafie Bun & siftureur & e gy @ Seferfes
FU UeH XA gl 9B §RI Ig SR d@ied fadd
STTRIH TS G o foTg 501 o o 1T Teb w3 B0 +f Wipd
forar ST 8 1 fa TR @t U SR AR R fR S o &%
TS H 3ET-3@ 1T | MAPPC @i faxita U 9 sodeTd R
o1/ fawga ufearsr1 Rare & Ty §e 9 WU ST 81T | S
B 3T IR W BN &t Aol & fog Faferfed seRt / Ser et
TATIHATEIAN &;

a) PiSc AT DI ATH IS & fo1T SNU=TRS 3ded & g H

T IR o1 3R faxga ufgierr Rard (opR)

b) HIRIBTANTEH

©) MAPPC & URTSHI UsieH (@RibRI A iR Fewe ded

DT 3R 3FH) BT faarr

d) aRaeHT & e SR FRT & forg s 18 waftfa &
CARCERY

e) URIAd SATYR i1 b faaRur _

f) AR ASHT D! Afed A & fore faia srazadmand

g) Tl 3R Jawes R fewfirEt & wry fsd 3 auf & faxfia
faaRoT @7 SRaT-oiET (@0 e 3R g1 @y @A | afe
MAPPC 1 TT& fdT ST § A1 afe 98 ot a1 § 8 QR
2, @ ergmTd foha ReRu wega fpu s asa §

hy ST d@i / faxiia Twralt / e weifRm / fdaal § ura
Ud / IaH BT / SaTH o1 faaruT (i o) afe i gt

i) QIS aTelt GR&M / JuTies &1 farum

j) USli@Rur &t gfedl (FRTHH / SAUR & URY / SrEct
TolIehRUT/ FCRA / =0T fIaRa 31 T UATOT 031 3TR MA / AA

k) PAN/TAN/fSshT &R Usiirur sl aferal

) FAUFHIGT & 7T SFHIGA B Ul (|-T SR b &)

m) TSl / T TSR & T ol 1 112 THeiidl ot el afe g

.l
n) FEART Ul &1 faavor (3 avf & forg eran uRiferd faial &
1)

4.6.12 faga ufatsAr Raé (DPR) w32
DPR farit ot farraoor woitht 9 shfege gud= urd & & few tes

SN 3Mde ¥ T8 WIS, ATUR Ao, fAuuF die,
TATeH SR TaeH arerT, faeitg ST ok faitg srazadsdrait
% IR H fqaRur v a1 8 | el $3 T NGO 3R IdTedh
TS I S DPR AR IR B HA § | TR STHIR TR MAPPC
I DPR TR I3 H Faivit b} sfrawgeran gnft, St a8 &1 8
AMARIRAE

4.6.13 TT DPR dUR $31 & [T FIS GeTaa1 SUa 82
NMPB  gf@cl 3eM SR Hhfse TRE s dior & o
STHTSI HATGDHRI / HRITI o AT 3BT 3aM fdad
3R faxga afiemT KU (DPR) TR &= & forg aRkaiem
AT gfaT (PDF) UGF R | DPR R $53 &1 I AT B
NMBP IBTT| T8 FfAYT Had MAPPC & T Iuasd gt
T A & 35gb MAPPC Ttdl Fipeas tRI=ferar ar SFac o
U HRIHA ¢ | PODF & dgd Had= &1 <+ amaes Sfor @it
ge guUE, errar Fmfor iR STeTR TST) & SfATdT, NABARD,
DPR TR &= & foTT 3™ Tgradl UeH &=l ¢ | I8 3ia
RIS IR &7 0.4% TTT. 1.0 TG 81 TbdT 5, Sl M HA T, 39
3 W % a1 ATaTE gRT SrgHfed ¥ 1 ST gTadr 01
ARIPH 20% F R EH

4.6.14 9 9o VT GIIYT UG 51 S &, dY PO & forg T
fapersuasd?
U A7 MAPPC & U Ihd STUR R & fole uaie QAR
Usit, HSR SR THTOOH 51 81elT 5, SHICTY YR SATcll 70T H §b T &
¢ T 4w giar ¢ | 37 9 arTal & e 819 IR, MAPPC
B LB Y UK fafar S5t 1 W1 %A1 U Wbl § 3R PO
DI R & fFTR & ATt U8 TohdT 81 3 TR &Y R
PR P L, HSRUT 3R URG §-TH & foIg, MAPPC a3t st
A gfifed R Alsa & U aHd 8 |
a. AT auf B I fafaf ot g e agd W Uon At
et Uoht ot sra=gear et gt oTR s JHar 31 HIs

HEIERE]

b. HUFT T T 3R IdRb! B! SITRRT & 3R HHITA Toic
P EUH DM B MAPPC I HUMTT P 1Y 35T ATH 3R
RS &Y I bl 8, TP URUTHER=U a1 & a8 |

pfgeHar gl

c. faftra Fufal § fafte et Iusvol S arer du Ie,
mRiFied ga onfe &t SRR, S d o+ Tewd! &l 3fad
TR I Idd § AR FHIAHFHT IS |

d. BN IS B /G| MAPPC A FHIFAd @GR &1 Uga &t
IR ITY TR Wi &) gy Bt | f9h! &1 o1 B e
TR W ARG far T o1, 33 MAPPC TR R &l
Rag 3R HSRUI ST o9 M 8! UTI MAPPC 3 WRIGR!
3R fagsaraf (el 3R TR-Tewr Y & oie Ueb uraxlf
e YT famam oiR T avh 3617 TR A $& AY
3fSTa fpam

e. @3 PO 7 YRd PR (Gol) B IT WHIH BT ATH ISM,
o 3 faT S & HSR e (WHR) STHTHRA IR B &
FOY IUST b e BT 80% UG BRI 8 |

f  IYIRE D AR BT IHA TSR Il 3R 3 TReRI P
S 3! YR SATTT | §8b 3faTdl, MAPPC & forg feey-
IR FRIGUNE BT T 95 Teayul 81 A BIE-BIt
nfafafeat MAPPC Y Uit Srfvonferat o1 ueflRfd B @1
3aeR <t B 1 ST Ty 3R IR 3R INT, e Iy
MAPPC STUR &Rl 8, 39 I8 &1 Ifad Hrivonfeay ot
WETHIA S AR TG MAPPC B USSR |
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4.6.11 How MAPPC s can access finances from various

rural financial institutions?

The banks provide Short Term loan to meet working capital

requirements and Medium to Long Term Loan for

acquisition of capital assets (Term Loan) for any business.

A composite loan to take care of both short- and long-term

financial requirements loan is also sanctioned by Banks.

The finance will depend on the nature and volume of

business which would vary from case to case. The MAPPC

s will have to approach the bank with a financially viable

business plan/Detailed Project Report. The banks will

generally require the following information/ data for

sanction of loan;

a) Abusiness plan and Detailed Project Report (DPR) as
aformal application for availing the credit support

b) Margin money contribution

c) Details of project management (Executive team and
Board of Directors with qualification and experience) of
MAPPC

d) Details of dedicated team for execution and monitoring
of the project

e) Details of proposed business plan

f) Financial requirements for executing the business
plan

g) Last 3 years audited financial statements (Balance
Sheet & P/L statement) with notes on accounts &
annexure. In case the MAPPC is to be formed or in
case it is less than three years old the projected
financial statements may be submitted

h) Details of earlier/ current loans/ grants if any (sanction
letters) availed from other Banks/ Fls/ Dev. Agencies/
Individuals

i) Details of security / collaterals to be offered

j) Copies of Registrations (Certificate of Incorporation/
Commencement of business/Society Registration/
FCRA/Trust Deeds etc.) & MA/AAs

k) Copies of PAN/TAN/Sales Tax Registration

I) Copies of approvals for reliefs in Taxation (I-T & Sales
Tax)

m) Copies of agreements, if any, entered into for Lease /
Confirmed Orders

n) Details of Associate companies (with audited
financials for 3 years)

4.6.12 Whatis Detailed Project Report (DPR)?

ADPR is aformal application for availing the credit support
from any funding agency. It should provide details about
the organization, Business plan, Marketing Plan,
Operation and Management Plan, Financial projections
and financial requirements. Although there would be some
NGOs and Producer Organizations that are experienced in
preparing DPRs, typically a MAPPC would require
assistance in preparation of the DPR through experts/
professional, which may involve some cost.

4.6.13 Is any support available for preparation of DPR?

NMPB provides Project development Facility (PDF) for
Equity Grant and Credit Guarantee Fund Scheme for the
preparation of Equity Grant Application and Detailed

1 ) N ¥ . N

Project Reports (DPR) through empaneled consultants/
institutions. NMPB will cover the full cost of preparation of
DPR. This facility will be available for MAPPC only. MAPPC
desirous of assistance may approach the nearest
empaneled consultant or SFAC directly. In addition to three
broad categories of support (i.e. credit support, capacity
building & market linkage) under PODF, NABARD provides
grant support for preparation of DPR up to 0.5% of the
project cost or Rs. 1.0 lakh whichever is lower, subject to
the fact that the project is sanctioned by NABARD. The
grant assistance would be within the overall cap of 20% of
the loan amount.

4.6.14 If Banks do not provide credit facility, what are the
options available for POs?
A newly formed MAPPC does not have enough share
capital, reserves and credentials for doing successful
business, therefore mobilizing funds from banks is difficult
in the initial phase. With all the costs included, the MAPPC
may face huge financial burden from the beginning and the
idea of setting up PO may not even take off. To overcome
the problem, the MAPPCs may adopt the following
business model in the initial years before they generate
reserves and establish credentials.

a. Choose those activities in the initial years which
require very less capital or no capital and which are risk
free.

b. Take Dealership of seeds and fertilizers from the
companies and work as commission agents. MAPPC s
can earn good margin and a business relationship with
those companies which resulted in getting credit limitin
the subsequent years.

c. Dealership from various companies for various
agriculture implements like water pump sets,
mechanized plough, etc., which they can sell to their
members at a reasonable price and earn commission.

d. Procurement of agriculture produce. The MAPPC s
identified the prospective buyers and arranged buy
back guarantee from them. Sell was organized at the
farm gate level, therefore no transportation and
storage cost were involved at the MAPPC level.
MAPPC ensured a transparent transaction between
the buyers and sellers (members and non- members
both) and by doing so they earned some margin from
the buyers.

e. Many POs took the advantage of Gol scheme, which
provide 80% of the value of produce as loan against
pledge of Warehouse Receipts (WHR) without
collateral.

f.  The successful demonstration of such business would
build their credentials among the members and other
stakeholders. Further, Demonstration of fair-trade
practices is very important for the MAPPC. These
small activities give MAPPC s the opportunity to
demonstrate such practices. Both the members and
the trade and industry with whom MAPPC does the
business appreciate such fair practices and it builds
reputation for the MAPPC.
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4.7 Y -

7 - Hadq Teidt (PA) & forw we=T= ufsean

TP SN UGy S1S (NMPB), MAPPC Ha e Tl (PA) & &Y
T, MAP & filt MAPPC &1 §¢1dT ¢ & foad Tisd Toiddt & =g o
Jrg-99g R AT ol & 9=ed g e ToiREl &
TG &1 3579, MAPPC & TaR H ddb-io] 7 J T 3R
I YU TRl Bl A BT 81 FAAGT ufehar & forw
I RS Tt feu MU 8, BTetifes, 39 Tiferd a1 snaaedr
¥ IR G frarsnadmarg|

MAPPC Tatf Toift & fore w=i=ra=r ufspar -

1. I TS & SR [ AFC S fas R T

2. fawafva Fomt oiR wrdf, wrde, srey @) safd, smféra

faaRUT 3R AIST U P WY RFP XA &b JIRTSH Bl

Jar

3. TP TR W UG o o 3R1Y (RFP) BT TR |

4. IRVITITAMEST & SMYR R TSR sl 9g- |

5. A TS TRl gRT 1 A & forg emgarstt, TmeAy ok

R e Do 1u B SR - & R g |

6. RFPExaS & i o & yd-Fuffea ik gd-emmad

e & YR W TGRA o Sifar = a7

Yo TRt (pA) & for afiye ufsear umar AFds |

frafafad fagel R faarR Heh ok 33 WHIfad pA &Y Twar 3R

9 & forg 3 foeaR | sareett -

B 3aAH AT & 1Y GUIGTIerd qdb-ie] ST o H1d-
1y e SR Frfed ureul (MAP) & &3 H HTH &= &1
S1HT

B IUGSH WIS (MAPPC / SHG / FPC / T8R! Sfffery,
FMC) 3 ae & &= B ToiRedl &1 s e sy,

B 3ot aRESHTST SR TR ThioH W 81 3R A
IAGH!, I TIEH!, MfCardt Tl & 1Y HTH B B
3T

MAPPC Tadq ot (PA) & IIfGAHRUT & T RFP & U/
&ATST, SIHa SR faxig &l & YOl & =0 H Gxdrael dbf
T fAwaTRd et RFP 3ffded & =9 H & St dfey | FHIfad
TS I g TR AT R -

B SHE & B M@ & U gxardeh Wied (UofidRom
THTOT)

B R Hed, ARYRS!, Gew, giedl, UriieR, dadei ot
SATIST W1ed! o 1Y G STHDH Y,

m faRa 9 STeT & Y YR a4 9/ dbAie! 3R
IR=Te S B

m Jufie fAfgma ok sMued & fow &R / GST / 3=
UTFIHRUT & 1Y UoliahR 0T 3T faavur;

B CXATASl e SR &Y+ 3T Uoiia=oT JHT01 U5 &1 Ufd, U &
HTH, YU BT UdT 3fS & 1Y Usiigpd draferd / e / [ar
HaTerdl 1|

B AN &b g uLten &1 fadta faawor,

B 8 <A gU o Toiel ol g a1 I TR R fopdt oft et
faumT/ et grRi el g o A ST T g:

B IS, U eIl Sue THII, e Ueb Toil 3
ToIl & ATy ARG B U A vE 8 1
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4.7 ANNEXURE :—

7 - EMPANELMENT PROCESS FOR MAPPC PROMOTION AGENCY (PA)

National Medicinal Plants Board (NMPB), as nodal agency
for promoting MAPPC for MAP shall empanel various
agencies on time to time as MAPPC Promotion Agency
(PA). Purpose of empanelment of agencies is to engage
technically qualified and resourceful agencies in promotion
of MAPPC. The broad guideline for empanelment process
has been given here, however, this may be revised or
modified as per requirement.

Empanelment process for MAPPC Promotion Agency —

1. Developing Criteria for Empanelment of Promotion
Agency

2. Preparation of the RFP document empanelment with
detail terms & condition, scope of work, engagement
period, expected deliverables and a draft agreement.

3. Publishing the Request for Proposal (RFP) at national
level.

4. Shortlisting of agencies based on criteria defined.

5. Presentation by shortlisted agencies for explaining

capabilities, resources and detail approach to take-up
the assignment.

6. Finalization of agencies based on a pre-determined
and pre-disclosed set of indicators as laid down in the
RFP document.

Empanelment process for Promoting Agencies (PA) shall

consider following points in eligibility criteria and this

should be explained further in detail for clarity and

understanding of potential PA-
B Experience of working in area of Medicinal and

Aromatic Plants (MAP) along with full time technical
resources with required qualification;

B Past of experience of agencies in area of promoting
producer collectives (MAPPCs / SHGs / FPCs/

Cooperatives, FMCs);
B  Experience of working with small and marginal

producers, forest gatherers, tribal communities on
livelihood projects and market linkages.

RFP for empanelment of MAPPC Promotion Agency (PA)
shall also have detail list of documents to be submitted as
part of RFP application as proof of capabilities, experience
and financial ability. Tentative list of documents is given

below —
B  Documentary evidence for legal existence of entity

(Registration Certificate)
B Full details of Board of Directors, Shareholders,

Members, Trustees, Partners, Promoters along with

documentary evidence;
B List of technical and operational team to be engaged

for the assignment with detail Cvs;
B Details of registration with tax /GST/other authorities

for statutory regulation and compliances;
B Address of the registered office/corporate/branch

offices along with documentary evidence like copy of
the registration certificate of the company, lease

deeds, property papers etc.

B Audited Financial Statement for last three years;

B Undertaking that the agency has not been blacklisted
by any of the government department / agency at
Central or State level;

B A consortium agreement, if agency is participating in
partnership with other agency;, if applicable.
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